Solution overview

The Power of the
Platform Workshop
Changing the way you work!
Linium, a Cognizant company’s
Power of the Platform workshop
is an interactive session designed
to help your team unify your
ServiceNow strategy and execute
your digital transformation
journey leveraging the power of
the ServiceNow.
In this workshop, we will help you identify your
pain points, enabling us to deliver solutions
customized for your organization, maturity levels,
goals, and industry. We will subsequently create a
One-to-Three-Year customized roadmap based
on your investments and adoptions of the various
ServiceNow domains.

Though all roadmaps are designed with
the right intentions, most of them end
up sitting on a shelf because they are not
actionable. The Power of the Platform
workshop will create a ServiceNow
Roadmap that will help you plan for
success by convening key stakeholders
across your organization to review and
discuss your desired business outcomes.
Linium’s thought leaders will facilitate
the required conversations crucial to
creating recommendations that solve
your challenges and define the next steps
in the right direction, enabling you with a
foundation to achieve continued success.

The Power of the Platform Workshop

Domain expertise

Executable plans
We have the
With a full understanding of the entire ServiceNow
expertise to create
Platform, our dedicated practices to the following
comprehensive plans
domains enable Linium to create a comprehensive
that clients can rely on.

and executable plan for ServiceNow that our
clients can rely on, adjust when needed, and
march toward with confidence:
Enterprise Service Management
• HR Service Delivery
• Customer Service Management
• IT Operations Management
• IT Business Management
• Asset Management
• Security Operations
• Governance, Risk, and Compliance
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Think out of the box
Our workshop is the opportunity for your team to
dialogue about and collaborate on the following
areas:
• Defining the ServiceNow platform and the value
specific to your business
• Typical pitfalls – people, process, and platform –
and how they relate to your reality
• Modernizing for the digital age and envisioning
the end state
• How your organization can address operations
with ServiceNow
• ServiceNow innovations you want to leverage
• Defining your roadmap, garnering buy-in, and
securing budget for expansion
• Growth strategies and kicking your roadmap
into action

GET STARTED NOW!
Contact us at linium@cognizant.com, to learn more about this workshop.

Linium, A Cognizant Company

Linium,

A

Cognizant

Linium helps customers create workforce experiences that connect business operations to the ServiceNow platform – ultimately providing customers
with digital experiences that are intuitive, personalized, and satisfying. As a leading ServiceNow partner, we enable organizations to elevate employee
experiences and reshape the future of customer engagement.

About Cognizant
Cognizant (Nasdaq-100: CTSH) is one of the world’s leading professional services companies, transforming clients’ business, operating and technology
models for the digital era. Our unique industry-based, consultative approach helps clients envision, build and run more innovative and efficient
businesses. Headquartered in the U.S., Cognizant is ranked 194 on the Fortune 500 and is consistently listed among the most admired companies in
the world. Learn how Cognizant helps clients lead with digital at www.cognizant.com or follow us @Cognizant.
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