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Cognizant Case Study

How a Worldwide Hotelier Managed an
Aggressive Acquisition Strategy and
Accelerated Time to Market
Business Situation
In a fiercely competitive environment, a worldwide
hotel company pursued strategic advantage
through an aggressive acquisition strategy. With
7,200 hotels worldwide, the company continued
to enter new markets and expand its customer
base. However, this acquisition strategy posed
a significant challenge in terms of technology.
Ensuring seamless absorption of the acquired
companies into the hotelier’s systems and
technology was a difficult process with long-term
ramifications.

Challenge
At the time, there were no streamlined solutions
in place to handle on-boarding and brand
integration. Each hotel’s data load and integration
effort was handled on a case-by-case basis, often
utilizing manual methods. Implementations were
often time-consuming and lacked reusability to
achieve any long-term objectives. This ultimately
resulted in a slower time to market and a negative
impact on the company’s revenue.

Solution
The hotelier engaged ours Travel and Hospitality
business
unit,
recognizing
the
group’s
demonstrated hotel industry expertise and past
success in solving similar merger and acquisition
and challenges (on-boarding/brand integration).
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We were hired to provide the hotelier with systems
integration, domain consulting, data migration,
quality assurance, and application development
expertise. More specifically, we partnered to
develop a re-usable service framework that would
eventually automate the hotelier’s on-boarding/
brand integration process. This system addressed
initial on-boarding/brand integration technology
challenges, such as the load of hotel information
and rates, as well as inventory and reservations
data.
This service framework was essentially a skeletal
structure consisting of various layers, with each
layer dedicated to perform a specific functionality
useful for loading static and dynamic data on a
batch and real-time basis. Following the initial data
load, we integrated the acquired brand’s property
systems to the hotelier’s corporate systems,
including both the central reservations system
and the distribution and yield management
system for reservation feeds, rate category
controls, and oversells.
As the hotelier continued to grow and acquire
more brands, we worked together to construct
a service framework that simplified the onboarding/brand integration process for future
brand integrations. We created the framework in
such a way that 70% to 80% of the components

Time-to-market was
accelerated an average
of three months with a cost
savings of 50% given the
shorter time-to-market,
allowing the hotelier to
remain consistent with its
aggressive growth strategy.

were re-usable in any acquisition, leaving only a
small percentage of customization specific to the
type of acquisition and business model involved.

Benefits
By delivering a graceful solution to a delicate
situation, we helped the hotelier reduce time-tomarket for new brands. As one of the first in the
industry to build a system to automate the onboarding/brand integration process, the hotelier
was able to secure a competitive advantage in
the market. Time-to-market was accelerated an
average of three months with a cost savings of
50% given the shorter time-to-market, allowing
the hotelier to remain consistent with its
aggressive growth strategy.

About Cognizant
Cognizant (NASDAQ: CTSH) is a leading provider of information technology, consulting, and business
process outsourcing services, dedicated to helping the world’s leading companies build stronger businesses.
Headquartered in Teaneck, New Jersey (U.S.), Cognizant combines a passion for client satisfaction,
technology innovation, deep industry and business process expertise, and a global, collaborative workforce
that embodies the future of work. With over 50 delivery centers worldwide and over 118,000 employees
as of June 30, 2011, Cognizant is a member of the NASDAQ-100, the S&P 500, the Forbes Global 2000,
and the Fortune 500 and is ranked among the top-performing and fastest growing companies in the world.
Visit us online at www.cognizant.com for more information.

World Headquarters

European Headquarters

India Operations Headquarters

500 Frank W. Burr Blvd.
Teaneck, NJ 07666 USA
Phone: +1 201 801 0233
Fax: +1 201 801 0243
Toll Free: +1 888 937 3277
Email: inquiry@cognizant.com

Haymarket House
28-29 Haymarket
London SW1Y 4SP UK
Phone: +44 (0) 20 7321 4888
Fax: +44 (0) 20 7321 4890
Email: infouk@cognizant.com

#5/535, Old Mahabalipuram Road
Okkiyam Pettai, Thoraipakkam
Chennai, 600 096 India
Phone: +91 (0) 44 4209 6000
Fax: +91 (0) 44 4209 6060
Email: inquiryindia@cognizant.com

© Copyright 2011, Cognizant. All rights reserved. No part of this document may be reproduced, stored in a retrieval system, transmitted in any form or by any
means, electronic, mechanical, photocopying, recording, or otherwise, without the express written permission from Cognizant. The information contained herein is
subject to change without notice. All other trademarks mentioned herein are the property of their respective owners.

