
The challenge
The client lacked sufficient controls over sprint cycles and the code of its mobile app. It was looking 
for a partner to assume end-to-end responsibility—from hosting, monitoring, and maintenance of its 
application to the development of downstream services and integration layers. 

The solution
Cognizant transitioned the existing mobile app, including code, middleware, services, integrations and 
existing DB instance to the AWS cloud. We began by migrating our client’s infrastructure to a customer-
owned and Cognizant-managed AWS cloud infrastructure. 

To avoid downtime, we supported a risk-averse, 10-month long transition composed of seven trial 
sprints and mock deployments. This gave ample time for testing and verification. During that time, 
Cognizant stabilized the application, improved the security standards, ADA compliance and its overall 
performance. 

Customer success story

Mobile app for a leading 
worldwide coffee chain
Migration to AWS cloud accelerates time to market by 50% and enables 
a more efficient, secure enterprise.
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Reduced TCO and increased efficiency
The business now has a more efficient, reliable and secure enterprise, with an easy to maintain            
tech stack that will support it in the future. 

40% reduction in TCO

50%+ increase in time to market, catering to business priorities instead of the product backlog 

10%+ increase in traffic on digital channels


