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Write to S4ConversionFactory@cognizant.com to schedule a personalized consultation

•	 Impact analysis (functional and technical) 
•	 Custom code analysis
•	 Conversion roadmap, cost estimation and project plan  
•	 Duration: 2-3 weeks 

•	 Database conversion: ECC 
EHP 6.0 on HANA to S/4HANA

•	 3 systems (DEV, QA, PRD); DB 
size: <1,000 GB

•	 Adapt simplifications: 
mandatory fixes (FI/CO/SD/
PP/MM/HR/WM)

•	 Number of custom objects  
adapted: <200 

•	 Up to 150 users 

•	 Duration: 18 to 20 weeks

•	 Database conversion: 
ECC EHP 6.0 on any DB to 
S/4HANA

•	 4 systems; DB size: 1,000 to 
1,500 GB

•	 Adapt simplifications: 
mandatory fixes (FI/CO/SD/
PP/MM/HR/WM)

•	 Up to 2 third-party add-ons; 
number of custom objects 
adapted: <500

•	 Up to 500 users 

•	 Duration: 20 to 26 weeks

•	 Database conversion: 
ECC  EHP 6.0 on any DB to 
S/4HANA

•	 4 systems; DB size: 1,500 to 
2,000 GB

•	 Adapt simplifications: 
mandatory fixes (FI/CO/SD/
PP/MM/HR/WM)

•	 Up to 4 third-party add-ons; 
number of custom objects 
adapted: <1,000

•	 Up to 1,500 users 

•	 Duration: 30 to 34 weeks

•	 Sandbox conversion 
•	 Representative code remediation ( ~80 objects)
•	 Functional remediation 
•	 Risk and mitigation strategy analysis
•	 Duration: 8 to 10 weeks 
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