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Today's consumers demand seamless digital 81 O/
interactions and will often move elsewhere if their O
expectations are not met. At the same time,
businesses need near real-time visibility into of C-suite executives

process bottlenecks and IT issues, to monitor expect to increase their
processes, address discrepancies and remediate observability budget in
application chokepoints quickly to enable
top-notch business and user experiences.

the next year with 20%
expecting budgets to
increase significantly

Source: Key insights from
2021 observability forecast.

Driving business and CX
Cognizant® Business Outcomes and Experience
Dashboard (CBXD)

CBXD provides a comprehensive view of business outcomes and user experience through a unified
single-pane view that delivers near real-time visibility into business processes, applications and
infrastructure layers. Our partnership with Cisco AppDynamics allows us to link together IT and
business processes, identify bottlenecks quickly and give recommendations for improvement.

II_I A KPIl and metrics-driven observability platform with descriptive, diagnostic, predictive
Q and prescriptive data representations

@\:) Provides full-stack observability by incorporating vital indicators of business process
= health such as business outcomes, drilling down six levels into the IT nodes

Provides near real-time visibility, predicts performance trends and triggers business-led
modernization, remedial actions and calibration of IT nodes

O- Acts as a single source of truth by becoming a “dashboard of dashboards”

Highly customizable, secure, compliant and compatible with other industry standard
;ﬁz, business intelligence platforms to provide real-time insights




How it works

Cognizant® Business Outcomes and Experience Dashboard

End-to-end metric tracking and visualization across your enterprise

Tracking through various layers

Sample Metrics Cg)

Sales
v’ Regulatory compliance Revenue
v Business revenue

v %On-time delivery
v %Claims settled

= .

Business 1

v First pass quality yield material
v Prod. completion time
\

v File sync time
v Job completion status
\

Business Outcomes

Receive Raw

Regulatory
Compliance

Claims

Process of Production
Production 1 Complete 2

=
L{&J v App response time
n . v i i
Application Transaction time

SI:E [ v Network Connectivity

Infrastructure v CPU Load %

Business/App/Infra Metrics Tracking

End-to-end metric tracking
and visualization of the
business, applications,
infrastructure and CX
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Primary use case: Delivering key customer benefits

Monitoring business
1 outcomes

Application/infrastructure
monitoring

Governance

Dashboard that visualizes business KPIs and
connects to underlying IT metrics with intelligent
alert mechanisms for more actionable responses

Unified application and infrastructure
monitoring, including service level metrics

Dashboard is based on time frame for business

metrices and monitoring near real-time for
applications, infrastructure performance




Key features delivering value to stakeholders

How it helps clients

How it helps customers

» One place to view business
outcomes/user experience of
digital platforms

» Get predictions and alerts based
on historical trends

« Best-in-class observability platform
enables remediation at multiple
levels (business/IT/applications)

v

« Business outcomes monitoring
« Customer experience tracking

« Performance trend prediction

Value proposition

Success story

« User monitoring for real-time insights
into experience of actual customers
and its business impact

« Synthetic user monitoring to identify
and resolve potential issues before
they impact customers

« Multichannel experience monitoring
across web and mobile apps

¥

« Consistent superior experience
« Fewer errors and failures

» Quick issue resolution

For a large global
food corporation

Improved timely payments and same day settlement rate by 10-15%

Avoided costs by reducing rework efforts by $S50k/year

Improved time to market and decision making

Improved customer satisfaction and brand image

For more information contact: bvmhelpdesk@cognizant.com




