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Delivering better care with  
digital transformation
The healthcare landscape is constantly evolving 
due to emerging technology, new government 
regulations, nursing shortages and shifting patient 
needs. As a healthcare organization today, 
you must be agile and able to adjust to these 
changes. Yet agility alone isn’t enough. You also 
need faster insights to make faster decisions.

Aligning people, processes and technology enables 
leaders in healthcare to adapt efficiently and 
effectively to trends or obstacles in the industry, and 
digitizing healthcare lays a solid foundation for any 
future changes. 

With Workday, your organization can leverage 
one system for finance, HR and supply chain 
management to: 

• Provide employees with an updated 
experience, minimizing their ERP interaction 
and enabling more time for patient care

• Adapt quickly to growth and change

• Maintain compliance with today’s regulatory 
mandates, which would create a list of 
potential “at risk” employees

• Support a transition to value-based procurement

• Minimize off-contract spend in supply chain, 
saving significant dollars

The Cognizant difference
Cognizant can help leading healthcare 
organizations leverage Workday to solve the 
industry’s biggest challenges with dynamic 
solutions that boost efficiencies, streamline 
operations and allow you to focus on what  
matters most: patient care.

As a Workday services partner, our healthcare 
consulting services help healthcare organizations 
deploy financial management, human 
capital management (HCM) and supply chain 
management (SCM) successfully. We support 
healthcare organizations that range in size from 500 
to over 35,000 employees globally, covering acute 
care, non-acute care, academic medical centers, 
physician-owned organizations and long-term care 
facilities. Additionally, Cognizant’s Workday practice 
maintains the following differentiators:

• An extensive portfolio of solutions for human 
capital management, supply chain management, 
financial management, talent development, 
recruiting, change management and post-
production services

• The most Workday SCM product leads in the 
Workday ecosystem

• Robust experience with complex mergers and 
acquisitions projects for healthcare

• A track record of 100% deployment success  
for healthcare

• One of three Workday services partners certified 
to deploy supply chain management successfully

• Experience backed by successfully completing 
over 145 migrations from legacy healthcare 
ERPs and bringing over 1 million healthcare 
employees live on Workday

• Cognizant leverages industry best practices 
to help our customers achieve outstanding 
practice in the areas of HR, financials and 
supply chain 

• Our teams have memberships in professional 
organizations like AHRMM, HFMA and ASHHRA 
to maintain industry knowledge of specific 
challenges and client recommendations on 
how to address those challenges

Finance, HR and supply 
chain transformation  
for healthcare
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