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Healthcare case study

A model solution for pricing and provider contracting

Regional healthcare organization relies on TriZetto NetworX solutions to deliver accurate pricing data to members and

streamline provider negotiations.

At a glance

Industry
Healthcare

Challenge
Improving pricing data and contract modeling

Products and services
NetworX Pricer

NetworX Modeler

NetworX Modeler Analytics

Success Highlights
Streamlined pricing and contract negotiation processes by:

. Automating provider contract pricing

« Reducing time to build and configure contract pricing from
multiple days to approximately one hour

. Decreasing configuration time for rate sheet by
approximately 25%




The challenge

u

Our client, a regional health plan, wanted to achieve improved,
predictive pricing outcomes and easier provider contract
maintenance. The required pricing data was in TriZetto®
Facets®, the Cognizant TriZetto core administration platform
our client had implemented. To use the data effectively for
provider negotiations, the client desired additional

" functionality.

Our consultants recommended the TriZetto® NetworX Suite® which integrates seamlessly with Facets to automate provider
pricing and contract modeling. The client’s first priority was to upload commercial contracts into NetworX Pricer®, a solution
which automates provider contract pricing for complex situations, regulatory requirements or different contract approaches,
enabling core claims systems to use accurate, allowable amounts for claims adjudication.

We then worked with our client to implement NetworX
Modeler® and NetworX Modeler® Analytics. Now the source of
truth for all our client’s configurations, NetworX Modeler helps
to streamline pricing negotiations with provider facilities by
enabling our client to get very granular in pricing terms. The
solution refines questions and even complex scenarios in a
fraction of the time previously required. Some simple models
only take an hour to complete compared to the days it often
took our client using spreadsheets and data sets.

Our client can now use any subset of actual claims from
Facets and test them against new payment methodologies set
up in Modeler. The client may then create new rate sheets and
test them all within the same application, enabling it to reduce
configuration time by approximately 25%.

NetworX Modeler also speeds updates while ensuring their accuracy. The organization completes and audits all updates in the
Modeler Development region before they are broadcast to its other Modeler regions and NetworX Pricer production.

"All the NetworX Modeler uses are saving time. We can complete each
model in less time than we used to historically—just pull, prep and
cleanse data. Each question and scenario can be refined in a fraction

of the time."

Director, Provider Operations



Business outcomes

NetworX Modeler supports new processes our client needs to compete successfully in the changing healthcare landscape while
also enabling efficient compliance with government mandates. Its provider contract teams can swiftly model pricing
methodologies using data from actual claims to make well-informed pricing decisions for more effective negotiations. Then our
client can quickly process provider agreements through Modeler for accurate rates and fewer adjustments.

NetworX Modeler also speeds updates while ensuring their accuracy. The organization completes and audits all updates in the
Modeler Development region before they are broadcast to its other Modeler regions and NetworX Pricer production.

The automation in the NetworX solutions saved the client significant processing time by:

« Eliminating manual updates

. Decreasing configuration time for rate sheets by approximately 25%

« Improving search functionality for rate sheets, qualifier groups and fee schedules

« Reducing time to build and configure contract pricing from multiple days to approximately one hour
- Enabling new testing methodologies within the same application
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Cognizant (Nasdag-100: CTSH) engineers modern businesses. We help our clients modernize technology, reimagine processes and
transform experiences so they can stay ahead in our fast-changing world. Together, we're improving everyday life. See how at
WWW, nizant.com or @cognizant.
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