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Partnership Highlights

Kinaxis, Leader in Planning Solutions delivers unparalleled supply chain agility
and resiliency revolutionizing organizations across integrated business planning
and the digital supply chain by combining human intelligence with Al and
concurrent planning.




Cognizant, one of the world's leading professional services companies, has had a
strong partnership with Kinaxis since 2017 transitioning from being a bronze
partner to Platinum and now a Global System Integrator.
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Cognizant Kinaxis Offerings

Certified Kinaxis
Consultants

End-to-End
Transformation

Cover all aspects of the
digital transformation from
rollout & support to
organization change &
program management.

Assessment &
Roadmap Definition

Understanding the
planning challenges in
current environment to
devise a roadmap to
address them.

Process Optimization/
Harmonization

Create common set of
business processes across
the organization and
minimize variation

Implementation,
Enhancement & Support

Complete supportin
solution implementation
and future upgrades of
system along with periodic
trainings.

Package
Evaluation

Evaluation of complete
solution package using
Cognizant’s own IP
technology based on client
requirements and best
tools.




Functional Coverage
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Customer Success Stories

Planning Transformation and Global Rollout

for Swiss Fortune 500 Pharma Firm Benefits

* Implementation and rollout of Kinaxis Rapid Response * 25% reductionin
in 80+ Countries. inventory costs.

» Established a standard and centralized integration * On-time availability of
framework by simplifying the Integration Architecture products improved by 10%.

across system.

* Improvement in financial
* Responsible for Requirements Gathering, Interface decision-making.
Design, Testing, Cutover, Go-Live and Hypercare.




Intelligent Demand Analytics for a
Multinational Home Appliances Corporation

Implementation of AI/ML based demand forecasting
engine leveraging AWS ecosystem.

Ability to select best fit ML model dynamically for optimal
results with no manual intervention.

Powerful visualization/reports to increase planners'
productivity and efficiency.

Kinaxis Migration and Support for
Global Consumer Goods Company

Migrated planning processes from SAP APO to Kinaxis
Kinaxis Talend used for data management with SAP

Managed and monitored master data and provided 24x5
application support

Solution delivered reduction in working capital and

ongoing inventory carrying costs and administrative costs.

Benefits
* Forecast Error improved
to Best-in-class levels

* Improved forecast
accuracy saved $2 M

Benefits
+ $1M savings in process
optimization

* 12% reduction in feature
rollout cycle

* Improved SLAs




Solution Hub

1. SCP360A* framework — Package evaluation of the business requirement to suggest the Best
Solution Vendors suited to the client needs based on a set of standard framework.

2. iIPlanHub — A web-based collaboration tool that offers supply chain professionals real-time
visibility and collaboration capabilities, allowing them to quickly identify and address potential
disruptions and make data-driven decisions.

3. iPlanToolKit —includes a wide range of capabilities to support supply chain planning and
analysis, including demand planning, inventory management, capacity planning, scenario
planning, risk management, templates, and advanced analytics.

4. iPlanDash — Increases supply chain data visibility and transparency through internal and
external data reports on how to improve inter-organizational transactions and processes.

5. ITSM Chatbot — uses Google dialog flow NLP to solve knowledge base related issues.
It provides immediate solution for LO, L1 tickets based on the user inputs through dialogue-
based conversation and creates a ticket if the problem cannot be solved.

Why Cognizant ?

1. Customer Focus: Multi-tier approach to ensure customer success with specialist teams
focusing on practice, COE, solutions, innovation hub.

2. Integrated service model: Unified governance model with well-defined responsibility matrix to
drive customer success across service lines — consulting, transformation, managed services,
seamlessly integrated within one practice.

3. Flexible business model: Readily adaptable to customers’ business models — fixed bid, time
& material, managed capacity, and outcome driven engagements.

4. Thought leadership & industry knowhow: Deep industry knowledge of retail and
manufacturing domains, ability to define and drive technology roadmaps aligned to industry 4.0

5. Practice scale: We have a global supply chain practice with over 1000+ associates across 20+
countries, engaged in supply chain transformation of Fortune 500 companies.
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Cognizant (Nasdag-100: CTSH) engineers modern businesses. We help our clients modernize technology, reimagine processes and transform experiences so they can stay ahead in our

fast-changing world. Together, we're improving everyday life. See how at www.cognizant.com or @cognizant
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