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Executive Summary

Report Author: Ashwin Gaidhani

Workday'’s partner dynamics and ecosystem
strategy are evolving, driven by digital
transformation.

Historically, Workday adopted a closed
approach, relying on a proprietary technology
stack and a limited set of tightly integrated
solutions, which served the company well

for many years. However, this model allowed
minimal room for partner-driven innovation. To
foster a more open ecosystem, Workday is now
expanding its Built on Workday program and
enhancing the Workday Marketplace, laying the
foundation for the Workday Economy.

Workday is making significant investments in
its partner ecosystem, focusing on strategic
partnerships, innovation, sales and services
programs. The partner program aims to offer
flexibility in rewards and lower participation
costs for partners. To support this growth,
Workday empowers local and regional system
integrators (Sls) to deliver culturally tailored
implementations and support services.

iSG Provider Lens

Significant investments go towards localising
Workday Financials and Payroll, ensuring
compliance with the diverse regulatory and
business requirements of countries such as
Japan, Australia and Singapore. Additionally,
Workday strategically targets prominent
regional clients to strengthen its market
credibility and establish a robust

reference base.

In fast-growing APAC economies, career growth
and development are priorities for employees.
Workday taps into this sentiment with its
Al-powered talent mobility solutions. Central
to Workday's APAC strategy are the Workday
Skills Cloud and Talent Marketplace, which
help employees identify their existing skills and
discover internal gigs, projects and full-time
roles that match their aspirations. By providing
a transparent internal opportunity, these tools
show employees a clear path for growth within
the company. For enterprises in talent-scarce
markets like Australia and Japan, this focus

on talent development is critical for retaining
top performers and demonstrating a tangible
investment in their careers. The modern APAC
workforce, largely mobile-first and digitally

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

GSIs and
boutique rms
are shifting from
generalist Workday
implementers
to industry-specific
or functional domain
practices.
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Executive Summary

native, expects seamless, consumer-grade
technology experience. Workday directly
addresses this need by unifying the historically
fragmented landscape of HR systems. Its single,
intuitive interface is a powerful differentiator

in a region where employee burnout is a
significant concern. By continually expanding
in the APAC region, Workday equips enterprises
with the necessary tools to address their most
pressing challenges — attracting, developing
and retaining top talent. The company
successfully shifts its narrative from being an
efficient HRIS to becoming an indispensable
platform for building a high-performing,

agile workforce.

Strategic expansion into finance and platform
solutions: Workday is rapidly expanding its
footprint in the APAC region, moving beyond
its traditional HCM focus to compete in the
finance and platform-of-choice space. While the
company's initial entry into APAC heavily relied
on its HCM suite, the current wave of adoption
increasingly emphasises modernizing finance.
A growing number of APAC-headquartered
companies are selecting Workday Financial
Management as the core of their digital

iSG Provider Lens

transformation, enabling better visibility,
improved agility and standardised processes
across diverse regional operations. The dynamic
economic environment in APAC, characterised
by high levels of M&As, requires agile financial
systems that can scale and consolidate
disparate entities quickly, empowering CFOs

in the region to provide real-time insights for
strategic decision-making.

Deepened partnership with hyperscalers:
Workday's partnership with hyperscalers has
evolved into a sophisticated, multifaceted
strategy that delivers significant benefits in
performance, innovation and extensibility for
its customers. While Workday runs its core
application on custom-built infrastructure in
colocated data centres, it establishes strategic
partnerships with all three major hyperscalers.
This allows Workday and its customers to
leverage the global scale and cutting-edge
services of these platforms without migrating
its primary application.

The Workday services market within APAC is
experiencing dynamic growth and maturation
in 2025, marked by increasing competition,

a strategic shift towards platform innovation

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

and a strong emphasis on hyperlocalisation.
Global Sls (GSls) and consulting firms, such
as Accenture, Deloitte and PwC, continue

to dominate large-scale transformations,
leveraging theirimmense resources and C-suite
influence. However, global specialists such
as Kainos, Strada and Cognizant are gaining
significant ground through deep product
expertise, agility and the development of
high-value proprietary intellectual property on
the Workday platform, often outperforming in
specific niches.

A major trend involves the integration of Al
into service delivery, with leading partners
codeveloping Al solutions with Workday and
infusing Al into their methodologies for core
consulting, deployment and managed services.
Workday's offerings, such as Workday Extend
and llluminate, play central roles in this
evolution, designed to increase automation,
reduce manual effort and improve EX,

often replacing third-party tools and costly
integrations. The market increasingly demands
industry-specific solutions and accelerators,
moving beyond generic implementations to
tailored approaches that speed time to value.

Providers are developing industry-specific
model tenants, preconfigured solutions

and proprietary accelerators to expedite
deployments, reduce risk and apply best
practices tailored to industry nuances. Despite
this growth, talent scarcity remains a critical
challenge across the ecosystem, prompting
providers to develop innovative talent
development strategies and foster collaboration
among partners. The overall market is
consolidating into clear tiers, with continued
M&As expected as larger firms acquire niche
capabilities or regional presence. Clients are
prioritising Workday for its efficiency, agility
and enhanced EX, focusing on actionable
insights and extensibility.

Rise of the Platform Partner and Workday
Extend for APAC: Partners are increasingly
transcending traditional service provider roles
to become software developers. They are
building, marketing and monetising proprietary
intellectual property using Workday's platform
tools, notably Workday Extend. This shifts
transforms the landscape from a purely labour-
based model to an IP-driven, value-based

one, which is critical for hyperlocalisation and
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Executive Summary

enables partners to address unique regional
requirements that Workday's core product
might not cover.

Al-infused service delivery and Workday
llluminate/Agents: Al is evolving from an
add-on to a core component of service
delivery, manifesting in consulting (Al-driven
organisational change management [OCM)),
deployment (Al to accelerate processes) and
strategic partnerships for next-generation Al
technologies. Workday Illuminate (Workday's
next-gen Al platform) and agentic Al play
crucial roles in this evolution. Partners

are investing heavily in Al capabilities and
establishing regional Al centres. One of the Big
Four firms has launched an APAC Agentic Al
CoE with over 6,000 practitioners to support
over US$1 billion in Al implementations, closely
integrated with their Global Agentic Network.

Multicountry deployment expertise and
hyperlocalisation: Many APJ projects involve
multicountry rollouts, valuing partners that can
navigate complex regulatory environments.
These partners specialise in integrating local
payrolls and benefits with Workday, serving as
key differentiator in a region with diverse local

iSG Provider Lens

requirements. One global payroll specialist
provides solutions covering over 60 countries
and acts as a turnkey integration accelerator for
multicountry payroll. This partner collaborates
with Workday to expand into promising markets,
developing specific Extend applications to fill
local gaps.

Focus on continuous improvement and

value realisation post go-live: Application
Management Services (AMS) are shifting from
reactive support to proactive optimisation. This
change drives continuous value for clients and
encourages adoption of new Workday features.
Long-term relationship focus is crucial for client
retention and referrals within the APAC region.
AMS is a strategic offering that strengthens
and expands relationships with clients and is
also a major investment area for Workday in the
region.

Talent ecosystem imperative and
development: A persistent challenge within the
ecosystem shortage of skilled, certified Workday
professionals. This issue leads to innovative
talent creation solutions and ecosystem
collaboration, particularly acute in emerging
APAC markets, driving internal training,

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

apprenticeships and strategic alliances.
Providers are ramping up certifications among
existing team members and some are cross-
training resources from other ERP systems into
the Workday platform, while also inducting fresh
college graduates into Workday roles.

Focus on business outcomes: Partners

are increasingly focused on helping clients
maximise their Workday investment, extending
beyond system implementation to overarching
business impact. This includes:

* Measuring business impact: There is
a strong emphasis on demonstrating
measurable ROl and tangible business
benefits from Workday deployments, moving
from technical implementation to strategic
advisory. For example, PwC employs an
outcome-driven engagement approach.

* OCM: Sophisticated OCM approaches are
crucial for managing the human side of
transformation, driving user adoption and
building sustained change capabilities.
Deloitte offers a sophisticated OCM
approach with its proprietary
ChangeScout platform.

By embracing these strategies, Workday
partners enhance their competencies and
credibility, driving continuous transformation
for clients and ensuring sustained growth in a
competitive and dynamic market.

The Workday partner ecosystem
in APAC has transformed from

a nascent, GSI-led market

into a dynamic and mature
network. The rise of specialised
boutiques, a focus on building
local intellectual property with

Workday Extend, and significant
investment in local talent have
defined this evolution. These
factors directly enable Workday's
accelerated penetration and
success in this complex and
strategic region.

WORKDAY ECOSYSTEM QUADRANT REPORT | OCTOBER 2025 5 G



Provider Positioning

1“) Provider Positioning Page 10f3

Accenture

Advise Now
Amaris

Capgemini
CloudRock
Cognizant

Commit Consulting
Datacom

Deloitte

DXC Technology

iSG Provider Lens

Deployment and Integration

Transformation Services .
Services

Performance and Optimization
Services

Innovation on Workday

Product Challenger Not In

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Product Challenger Product Challenger

WORKDAY ECOSYSTEM QUADRANT REPORT

OCTOBER 2025

6

©




Provider Positioning

1“) Provider Positioning Page 2 of 3

Deployment and Integration Performance and Optimization
Services Services

*
1SG Provider Lens® 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED. WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 7

Transformation Services Innovation on Workday

©



Provider Positioning

1‘& Provider Positioning Page 3 of 3

Deployment and Integration Performance and Optimization
Services Services

Transformation Services Innovation on Workday

*
1SG Provider Lens © 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED. WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 8 9



Introduction

Definition
The Workday Transformation Services

The WOdeay quadrant evaluates providers based on their

capabilities in Workday consulting, strategy

Study fOCU_S es on Transformation Services and advisory services, with an emphasis
on digital HCM transformation, adoption of
J[he road map of emerging technologies anq organizational
. Deployment and Integration change management. Providers are assessed
Workday and 1S Services on their ability to deliver comprehensive
. digital workforce strategies, seamless
Service paﬁﬂefS integration of the Workday platform and
: effective management of technology-driven
to prOV1de Performance and Optimization organizational changes. A key differentiator for
. . Services i ; ir abili ;
providers is their ability to leverage Al-driven
lnte]']'lgent HCM enhanced solutions such as Workday llluminate,
and ﬁnanCIal integrated with predictive analytics, intelligent
Innovation on Workday process automation, GenAl and agentic Al
manag’emen‘t to optimize UX, streamline HR operations
and boost workforce productivity within the
Simplified lllustration Source: ISG 2025 Workday ecosystem. Leaders in this quadrant

assist clients with accelerating their digital
transformation and speeding up time to value
by addressing industry-specific challenges.

*
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Introduction

Scope of the Report

This ISG Provider Lens® quadrant report covers
the following four quadrants for services/
solutions: Transformation Services, Deployment
and Integration Services, Performance and
Optimization Services and Innovation on
Workday

This ISG Provider Lens® study offers IT decision-
makers:

e Transparency on the strengths and
weaknesses of relevant providers

o A differentiated positioning of providers by
segments (quadrants)

e Focus on the regional market

Our study serves as the basis for important
decision-making by covering providers’
positioning, key relationships and go-to-market
considerations. ISG advisors and enterprise
clients also use information from these reports
to evaluate their existing vendor relationships
and potential engagements.

iSG Provider Lens

Provider Classifications

The provider position reflects the suitability

of providers for a defined market segment
(quadrant). Without further additions, the
position always applies to all company sizes
classes and industries. In case the service
requirements from enterprise customers differ
and the spectrum of providers operating in

the local market is sufficiently wide, a further
differentiation of the providers by performance
is made according to the target group for
products and services. In doing so, ISG either
considers the industry requirements or the
number of employees, as well as the corporate
structures of customers and positions providers
according to their focus area. As a result, ISG
differentiates them, if necessary, into two client
target groups that are defined as follows:

¢ Midmarket: Companies with 100 to 4,999
employees or revenues between $20 million
and $999 million with central headquarters
in the respective country, usually privately
owned.

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

* Large Accounts: Multinational companies
with more than 5,000 employees or revenue
above $1 billion, with activities worldwide
and globally distributed decision-making
structures.

The ISG Provider Lens® quadrants are created
using an evaluation matrix containing four
segments (Leader, Product & Market Challenger
and Contender), and the providers are
positioned accordingly. Each ISG Provider Lens®
quadrant may include a service provider(s)
which ISG believes has strong potential to
move into the Leader quadrant. This type of
provider can be classified as a Rising Star.

* Number of providers in each quadrant:
ISG rates and positions the most relevant
providers according to the scope of the
report for each quadrant and limits the
maximum of providers per quadrant to 25
(exceptions are possible).

WORKDAY ECOSYSTEM QUADRANT REPORT | OCTOBER 2025




Introduction

A
") Provider Classifications: Quadrant Key

Product Challengers offer a product and
service portfolio that reflect excellent service
and technology stacks. These providers and
vendors deliver an unmatched broad and deep
range of capabilities. They show evidence of
investing to enhance their market presence
and competitive strengths.

Contenders offer services and products
meeting the evaluation criteria that qualifies
them to be included in the IPL quadrant. These
promising service providers or vendors show
evidence of rapidly investing in products/
services and a follow sensible market approach
with a goal of becoming a Product or Market
Challenger within 12 to 18 months.

*
1SG Provider Lens

Leaders have a comprehensive product and
service offering, a strong market presence and
established competitive position. The product
portfolios and competitive strategies of Leaders
are strongly positioned to win business in the
markets covered by the study. The Leaders also
represent innovative strength and competitive
stability.

Market Challengers have a strong presence

in the market and offer a significant edge

over other vendors and providers based

on competitive strength. Often, Market
Challengers are the established and well-known
vendors in the regions or vertical markets
covered in the study.

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

% Rising Stars have promising
portfolios or the market experience
to become a Leader, including the
required roadmap and adequate
focus on key market trends

and customer requirements.
Rising Stars also have excellent
management and understanding
of the local market in the studied
region. These vendors and

service providers give evidence of
significant progress toward their
goals in the last 12 months. ISG
expects Rising Stars to reach the
Leader quadrant within the next 12
to 24 months if they continue their
delivery of above-average market
impact and strength of innovation.

Not in means the service provider
or vendor was not included in this
quadrant. Among the possible
reasons for this designation:

ISG could not obtain enough
information to position the
company; the company does

not provide the relevant service
or solution as defined for each
quadrant of a study; or the company
did not meet the eligibility criteria

for the study quadrant. Omission
from the quadrant does not imply
that the service provider or vendor
does not offer or plan to offer this
service or solution.

WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 11 @
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Transformation Services

Who Should Read This Section

This report is valuable for service providers offering transformation services in the APAC to
understand their market position and for enterprises looking to evaluate these providers. In this
quadrant, ISG highlights the current market positioning of these providers based on the depth of
their service offerings and market presence.

Strategy professionals

Should review this report to gain insights into evolving trends in Workday transformation services.
It will help them choose the right partner for a long-term road map on the Workday platform. These
providers support enterprises in the development of a digital acceleration strategy, aiding them

in selecting the appropriate Workday products tailored to their specific needs in accordance with
their organisation’s size and goals.

IT and technology professionals

Should read this report to learn about industry-specific Workday solutions and providers' prowess
in undertaking consulting projects for diverse industries and functions. This understanding will
provide insights into the way service providers design Workday solutions and leverage their
ecosystem to seamlessly run the platform with third-party systems.

iSG Provider Lens

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Business and financial leaders

Focused on driving business outcomes should read this report to understand the design
frameworks, evaluation methodologies, and process maturity and complexities associated with
Workday adoption across industries. This report provides a view of unique and successful use cases
across industry verticals, highlighting a provider's domain knowledge and capabilities.

WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 13 @
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Transformation Services

Definition

The Workday Transformation Services
quadrant evaluates providers based on their
capabilities in Workday consulting, strategy
and advisory services, with an emphasis

on digital HCM transformation, adoption of
emerging technologies and organizational
change management. Providers are assessed
on their ability to deliver comprehensive
digital workforce strategies, seamless
integration of the Workday platform and
effective management of technology-driven
organizational changes. A key differentiator
for providers is their ability to leverage Al-
driven enhanced solutions such as Workday
[lluminate, integrated with predictive analytics,
intelligent process automation, GenAl and
agentic Al to optimize UX, streamline HR
operations and boost workforce productivity
within the Workday ecosystem. Leaders in this
quadrant assist clients with accelerating their
digital transformation and speeding

up time to value by addressing
industry-specific challenges.

*
ISG Provider Lens © 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Eligibility Criteria

Workday competencies

best practices and to

an adoption road map with
frameworks, tools and templates

the HR management
landscape to design service

transformation strategles set up

transformation competencies
and have expertise in industry-
specific functions and strategic
consulting, including ESG

and GRC

O predict long-term
technology developments and
[ timely delivery
of solutions using

and partnerships

certified resource pool
1tion-building
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Transformation Services

Observations

Service providers in this quadrant have
traditionally been easy to classify as either
Workday specialists or business transformation
consulting specialists. However, these
distinctions are becoming less clear as
Workday's presence grows in the APAC region
and global consulting firms continue to expand
their dedicated Workday practices. Niche
Workday specialists may find it challenging to
achieve leadership status and support clients
effectively across the region’s large, culturally
diverse region.

Consulting specialists are deepening their
relationships with Workday by pursuing
additional certifications and dedicating more
resources to the platform. These efforts enable
them to integrate Workday's capabilities and
requirements into the proven consulting
processes they have developed for other
systems and change programs. Providers retain
their specialties, focusing on their relative
expertise in different industries.

iSG Provider Lens

The technology transformation occurring
within the Workday platform is not as apparent
in Transformation Services as it is in other
quadrants. While service providers are

making clients aware of how Al can support
transformation and improve operations, Al

is not yet widely employed in the consulting
process. Some providers are effectively using
analytics when assessing client needs and
determining optimal future states.

From the 29 companies assessed for this study,
22 qualified for this quadrant, with nine
being Leaders.

>
accenture

Accenture’s extensive consulting scope,
experience with multinational companies and
close collaboration with Workday benefit clients
in APAC.

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

4 cognizant

Cognizant, following its acquisition of
Collaborative Solutions, has the longest-
standing partnership with Workday. It actively
engages in co-sell and referral programs to
drive new subscriptions and SKUs, indicating a
strong collaborative go-to-market approach.

Deloitte

Deloitte stands out in the Workday ecosystem,
recognised as the 2025 Workday Global Partner
of the Year. As a Titanium sponsor of Workday
events, it maintains high visibility and a deep
strategic relationship with Workday.

IBM brings valuable insights into business
transformation and technology trends during
Workday consulting engagements.

kaines’

Kainos is a full-scope Workday specialist,
offering tailored solutions based on industry
and size.

krhG

KPMG possesses extensive experience in
consulting and the Workday environment,
making it a reliable partner for transformation
planning.

Mercer

The development of proprietary tools such

as Mercer Accelerate™ and Mercer Assure

+ Change enhances Mercer's consulting
capabilities with tangible technological assets.
These tools address key client concerns around
speed of deployment and post-go-live risks.

WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 16 9




Transformation Services

=

pwe
PwC's significant tax practice provides
essential tax consulting expertise for Workday
Financials and payroll tax, ensuring compliance
and optimal configuration. This includes
solutions such as the Pillar 2 Extend Solution
for global minimum tax compliance.

3%
STRADA
Strada collaborates with technology partners
such as NAYYA (Al-driven personalised
benefits), SpryPoint (utility billing software for
large transformation) and DataScaleHR (Al-
powered data conversion). It provides advisory
support for clients migrating to AWS from on-
premises solutions, which is linked to potential
Workday adoption.

*
ISG Provider Lens © 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.
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Transformation Services

Cognizant

Overview

Cognizant is headquartered in New
Jersey, US. It has more than 343,800
employees across over 50 countries.

In FY24, the company generated $19.7
billion in revenue, with Health Sciences
as its largest segment. Cognizant

is significantly investing in talent
development, as evidenced by over 1,000
new certifications globally last year and
specialised training tracks in Al and
automation. Its recognition as the APJ
Sales Partner of the Year 2025 indicates a
mature go-to-market approach

in the region.

iSG Provider Lens

Strengths

Comprehensive advisory and
transformation expertise with global scale:
Described as a full-service boutique firm
with global scale and a global finance and
HR transformation consultancy, Cognizant
provides a complete range of advisory
services. Its approach guides clients
through the entire transformation journey,
from establishing actionable visions and
governance structures to strategic road
mapping, staged technology deployments,
M&A activities and continuous
improvement cycles.

High client satisfaction and proven talent:
Cognizant consistently achieves a 98 percent
client satisfaction rate, reflecting a steadfast
commitment to excellence. Its workforce
comprises over 1,500 certified Workday

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Leader

“Cognizant positions itself as a full-service
boutique firm with global scale. It has been the
longest tenured partner with Workday since
2007, demonstrating extensive experience and
commitment to managing complex Workday

transformation projects.”

Ashwin Gaidhani

consultants, holding over 4,500 certifications,
with an average of five years of experience
per consultant. All its Organisational Change
Management (OCM) consultants are 100
percent Workday and Prosci® trained

and certified.

Deep, multidimensional partnership and
trust with Workday: Cognizant is the
longest-tenured Workday partner, having
collaborated since 2007. It maintains a
360-degree relationship with Workday,
serving as a customer, strategic Sl partner,
early adopter of Workday solutions.

Caution

Cognizant, traditionally more
implementation-focused, is rapidly
strengthening its consulting arm — winning
the Workday APJ sales award suggests it is
also advising new customers. The company
should showcase more APAC region-specific
storyboards to enhance customer
confidence in its Workday consulting

and advisory services.

WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 18 G
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Deployment and Integration Services

Who Should Read This Section

This report is valuable for service providers offering deployment and integration services in the
APAC to understand their market position and for enterprises looking to evaluate these providers.
In this quadrant, ISG highlights the current market positioning of these providers based on the
depth of their service offerings and market presence.

Technology leaders

Should read this report to better understand the latest technological trends aligned with Workday
features, functionalities and components. This report will help them identify a suitable provider that
can tailor the Workday platform to meet their specific needs in terms of configuring modules and
workflows to align with business processes and goals.

Engineers and architects

Responsible for Workday implementations can use this report to understand the developments

in Workday and the support available to build tools or accelerators. This report provides insights
into the strengths and shortcomings of providers in the platform deployment and integration
space in terms of data migration support, automation capabilities and portfolio of accelerators and
templates for seamless implementation, among other capabilities.

iSG Provider Lens

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Business leaders

Should read this report to identify the right system integration partner that would help them
meet business requirements through Workday implementations. The report provides insights
on the training and change management support a provider can offer, which is a critical aspect
of choosing the right implementation partner for successful project delivery and overall post-
implementation support.
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Deployment and Integration Services

Definition
The Workday Deployment and Integration Eligibility Criteria

Services quadrant assesses providers on _ andi

expertise in core and phase X implementations; ' } - upgrades; anc e patch
data migration practices; and integrations t . lifecycle management

with CRM, ERP and complementary Integration Cloud
enterprise systems. Evaluation metrics . Have the ability to integrate,
include a provider's proven methodologies align, develop, optlmlze 1 t
for accelerated deployments, accuracy and
reliability of data migration tools, seamless
interoperability across enterprise platforms,
and scalable integration frameworks. Providers
are distinguished by their innovative Al
integrations for data validation and automated
deployment testing, including the use of GenAl
solutions that enhance system configuration,
data integrity and real-time connectivity for
efficiency and minimal disruptions during
Workday deployments.

. Use emerging technologies such
A4S utomation data science Al

Providers with deep functional knowledge and a
strategic assessment of deployment readiness
to address unique industry challenges

and process requirements, while ensuring
successful change management, have a
competitive edge in the Workday ecosystem.

*
1SG Provider Lens © 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED. WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 22 @



Deployment and Integration Services

Observations

Service providers are demonstrating their hard
and soft skills necessary for successfully rolling
out Workday for APAC clients. This includes
effective project management methodologies,
training and change management services,
integration expertise and proprietary
technology to convert client data and
processes for the Workday environment. These
well-structured approaches help prevent
implementation delays, enabling clients to
access more services and functionality from
day one. Some providers have specific service
offerings for midsize enterprises.

Providers' proprietary technology plays a
strong role in Workday deployment and

serves as a key differentiator among service
providers. Deployment accelerators for specific
industries and Workday modules are areas
where providers compete strongly. Prebuilt
integrations to other enterprise software
solutions enhance competition and allow
enterprise clients to benefit from

streamlined rollouts.

iSG Provider Lens

Industry and process expertise serves as
another differentiator for deployment and
integration services providers. Most providers
possess more experience and offerings with
Workday HCM than Financials, although the
financial services industry remains a strong
focus area.

From the 29 companies assessed for this study,
23 qualified for this quadrant, with eight being
Leaders.

>
accenture

Accenture's expertise across the entire

IT landscape, including major ERPs, is a

critical advantage. It enables the design and
development of integrations that are not only
technically sound but also strategically aligned
with clients' broader IT and business goals.

€& cognizant

Cognizant claims a 100 percent deployment
success rate and offers both prescriptive
Launch deployments and consultative

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Enterprise deployments. It leverages proprietary
tools and methodologies acquired through the
Collaborative Solutions partnership.

Deloitte

Deloitte develops implementation accelerators
across various industries, including insurance,
investment management and healthcare.

The company is increasing investments in
verticalised solutions with preconfigured
platforms and assets, often integrating

Al capabilities.

IBM’s Workday services encompass planning,
integration and post-implementation support
and management, applying automation at
every stage.

kaines:

Kainos harnesses a range of libraries,
accelerators and other assets it has developed
to streamline Workday implementations.

kpMG

KPMG provides tools and automation that
accelerate Workday deployments and remain in
place after go-live to reduce ongoing
support requirements.

9
pwe
PwC commits to an outcome-driven
engagement model, focusing on achieving
measurable business results rather than solely
on technology implementation, supported by
numerous case studies.

K\

N
STRADA
Strada's Data Conversion Accelerator tool
performs over 4,000 automated integrity checks
on client data before loading it into Workday,
significantly improving data quality and
reducing conversion efforts.
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Deployment and Integration Services

Cognizant

Overview

Cognizant is headquartered in New
Jersey, US. It has more than 343,800
employees across over 50 countries.

In FY24, the company generated $19.7
billion in revenue, with Health Sciences
as its largest segment. The company
offers a structured yet flexible framework
for transformation that begins before
day one with strategic road mapping
and governance planning. While many
partners use implementation projects
to secure downstream AMS contracts,
Cognizant's reputation as the top AMS
provider likely works in reverse as well.

iSG Provider Lens

Strengths

Industry-specific expertise: Cognizant
focuses on delivering Workday solutions
tailored to specific industries, including
financial services, insurance, government,
healthcare, higher education and non-

profit organisations. This industry-specific
knowledge enables it to understand and
address the unique challenges and regulatory
requirements of each sector, leading to more
effective and impactful implementations.

Proprietary accelerators and
methodologies: Cognizant utilises

its proprietary Cynergy deployment
methodology, adhering to Workday standards
to ensure projects are delivered on time, in
scope and under budget. Its Accelerated
Cloud Deployment Centre™ provides a
centralised model for integrations, ensuring

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Leader

that best practices are consistently applied.
Other notable tools include the IMPACT
Payroll comparison tool, an Integration
Inventory app and various support tools such
as an integration monitoring tool, test data
generator, Workato-Workday plugin, field-
impact analyser and an EIB compare tool.

Flexible deployment models: Recognising
that a one-size-fits-all approach is inadequate
for the diverse economies in APAC, Cognizant
provides multiple deployment options. These
range from Workday Launch Deployments,
which offer a pre-configured, accelerated
path to going live, to Enterprise Deployments,
which are tailored, in-depth transformations
for more complex organisational needs.

WORKDAY ECOSYSTEM QUADRANT REPORT |

“Cognizant is an early adopter and among the first
partners to help adopt and implement Workday'’s
newest SKU's. It is also an authorised partner for
accounting centre, scheduling, strategic sourcing,
financial planning, and workforce planning.”

Ashwin Gaidhani

Caution

Cognizant must fully and consistently
integrate the culture and methodologies

of Collaborative Solutions across its global
organisation to preserve the agile, specialised
strengths of the acquired entity. For clients,
this approach ensures that delivery quality
remains uncompromised within the broader
GSI framework.

OCTOBER 2025
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Performance and Optimization Services

Who Should Read This Section IT leaders

This report is valuable for service providers offering performance and optimisation services in the Who oversee technical infrastructure and ensure a system's reliability and security posture can
APAC to understand their market position and for enterprises looking to evaluate these providers. utilise this report to select the most dependable provider. This report assesses a provider's ability
In this quadrant, ISG highlights the current market positioning of these providers based on the to seamlessly manage updates of the Workday platform and oversee maintenance and monitoring
depth of their service offerings and market presence. needs, alongside ensuring data compliance and security.

Operations and delivery leaders

Overseeing EX, business planning and financial management should read this report to
comprehend how Workday service providers maintain their service quality and credibility. The
report offers insights into providers’ delivery centers, certified resources and cost-optimisation
strategies that ensure the Workday platform operates without any disruption.

Service line leaders and functional professionals

Should read this report to rationalise the suitability of Workday resources and workflows across
functions. The report examines a provider's portfolio and expertise in Workday modules, including
relevant use cases, providing valuable guidance to service line and functional managers in
choosing the right partner.

*
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KPMG

Leader

IBM

Market Challenger

* Rising Star

WORKDAY ECOSYSTEM QUADRANT REPORT

Reliable, innovative
service delivery is

a strength with the
Workday partner
ecosystem, which gives
clients good options

for effective service
providers.

Ashwin Gaidhani
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Performance and Optimization Services

Definition

The Performance and Optimization Services
quadrant evaluates providers on their expertise
in managing, enhancing and optimizing
Workday environments that include their
application management services, robust
change and release management practices
and effective business-specific customization
capabilities. Much emphasis is placed on their
ability to leverage the AWS cloud infrastructure
to enhance Workday scalability, resilience,
experience and operational efficiency. The
evaluation also focuses on their proficiency in
expanding Workday's capabilities via advanced
integrations, extensions and Al-powered
innovations, including automated request
handling, managing and optimizing Workday
Extend applications and using intelligent
monitoring to proactively improve platform
performance, UX and value realization.

For this quadrant, factors such as transparency,
flexibility and scalability offered by providers are
key evaluation criteria alongside commitment
to innovation and continuous improvement.

*
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Eligibility Criteria

upport, optimize and
e Workday HCM,
financial management, analytics,
Enterprise Interface Builder
(EIB), Workday Extend, data load,
reporting and security

. H the abilit

Workday release management,
install new packages
onther chedule anc

age controlled changes in
th onment via change
management practices

Workday maintenance

t testin e Workday
integration code base, including
third-party systems (business
process as a service [BPaaS])

ab d

. Can build strong partnerships

1th technology integration
providers and critical third-party
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Performance and Optimization Services

Observations

Workday services delivery is mature without
being stale for clients in the Asia-Pacific region.
Several service providers are trying to expand in
the region, which will help keep the

market competitive.

Service providers in this quadrant are highly
focused on optimising managed Workday
services and encouraging clients to promptly
implement updates and pursue other upgrades,
including proprietary add-on solutions they
have developed. Futureproofing is a common
theme, with leading providers proactively
reviewing client operations and recommending
potential improvement paths.

Intelligent automation, self-healing capabilities
and Al are prominent in Workday managed
services delivery. The large global managed
services providers (MSPs) in the market have
successfully adapted their core service delivery
technologies to support Workday. This includes
using predictive analytics and Al for proactive
troubleshooting to ensure strong uptime.

iSG Provider Lens

Providers have created proprietary offerings
that provide skills development, automate
specific business process tasks, help comply
with different tax regulations and Workday
translation to Asian languages. There is also

a significant amount of Workday-specific
customisation within Workday managed service
that may be immediately apparent — providers
have implemented client-specific and industry-
specific Workday enhancements that remain
highly invisible because they have not been
commercialised through Workday Marketplace.

From the 29 companies assessed for this study,
20 qualified for this quadrant, with eight being
Leaders and one Rising Star.

>
accenture

Accenture has various automation options

to maintain reliability in Workday services

and help clients get more value from their
software. Its ability to bundle Workday AMS with
extensive managed services offerings spans
infrastructure, cybersecurity and BPO

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

4 cognizant

Cognizant boasts the “largest AMS practice

in the ecosystem,” supporting over 450

AMS clients. They provide a full spectrum of
coverage, including dedicated, squad-based
shared services and staff augmentation,
allowing tailored support for various client sizes.

Deloitte

Deloitte’s global Workday practice includes over
3,566 Workday practitioners and 9,291 Workday
certifications. It has delivered over 1,800
projects to more than 800 clients in over 160
countries while winning the Workday Partner
Industry Innovation Award for four consecutive
years (2021-2024).

IBM integrates IBM Watson platform to
deliver intelligent and automated solutions
— leveraging IBM watsonx Orchestrate and
Watson Assistant to streamline HR processes,

WORKDAY ECOSYSTEM QUADRANT REPORT |

enhance EX with conversational Al and provide
predictive analytics for more informed
decision-making.

kaines®

Kainos consistently receives outstanding
customer satisfaction scores for its managed
services, highlighting its commitment to
client success and service quality. It provides
dedicated, expert-led support to help clients
optimize, adapt and innovate their Workday
platform post go-live.

kpMG

KPMG offers a range of base services and add-
on solutions that Workday clients can select
based on their needs, innovation timetables
and budgets.

OCTOBER 2025



Performance and Optimization Services

i,
pwe
PwC delivers global on-demand Workday
operations support, focused on reducing
operational costs while maintaining solution
security. Their support model integrates
intelligent case routing and automated
knowledge-based recommendations, and real-

time dashboards to streamline ticket resolution.

K\

mw
STRADA
Strada is actively expanding into the India and
Polish markets, developing specific Workday
Extend and Built on Workday applications to
address localised needs and pain points in
these regions.

Intecrowd

Intecrowd (Rising Star): Intecrowd (Rising
Star) clients benefit from its strong Workday
focus and flexible services. Its new translation
application helps organisations that require

a Workday employee interface in

multiple languages.

*
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Performance and Optimization Services

Cognizant

Overview

Cognizant is headquartered in New
Jersey, US. It has more than 343,800
employees across over 50 countries.

In FY24, the company generated $19.7
billion in revenue, with Health Sciences
as its largest segment. Cognizant's
overarching strategy in the Workday
ecosystem is to leverage its deeply
entrenched expertise and market-
leading scale in post-production
support to capture and retain clients
across the entire service lifecycle. A key
differentiator is the company'’s status as
the only partner in the market currently
offering a unique subscription model for
pricing Workday implementations and
ongoing support, providing clients with
flexibility in cost distribution.

iSG Provider Lens

Strengths

Strong regional presence: Cognizant's global
delivery model includes regions such as
India, the Philippines and Australia and New
Zealand (ANZ). It leverages its global delivery
centres to provide cost-optimised solutions
to clients. The company’s comprehensive
service offerings position it as a significant
partner for businesses across the Asia-Pacific
region seeking to implement and manage
their Workday solutions effectively.

Flexible and comprehensive managed
services: Cognizant offers a full spectrum of
post-production services, including advisory,
governance, road mapping, user adoption
communication and training, and integration
health checks. It also provides flexible pricing
models, ranging from time & materials (T&M)
to fixed-fee and subscription-based services.

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Leader

“Cognizant’s post-production services are
comprehensive, covering root cause analysis, break
fixes, continuous service improvements, release
management, tenant analysis and advisory services
such as governance and road mapping, with a 98

percent client satisfaction.”

Ashwin Gaidhani

The company's staffing options include
dedicated AMS support, a shared services
model with squads and staff augmentation.

Robust customer base in the APAC region:
Cognizant successfully deployed Australian
payroll solutions and was selected as the
first partner to launch the Workday student
module in APAC, leveraging its global delivery
centres for cost-optimised solutions. It has
explicitly stated its intent to expand into
Singapore to access global talent.

Caution

Cognizant has been firmly established

as a leading AMS partner for Workday
optimisation. It should actively promote a
narrative centred on proactive value creation
rather than efficient ticket resolution in a
cost-effective manner for its price-sensitive
APAC clients.
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Innovation on Workday

Who Should Read This Section

This report is valuable for service providers offering innovation on Workday in the APAC to
understand their market position and for enterprises looking to evaluate these providers. In this
quadrant, ISG highlights the current market positioning of these providers based on the depth of
their service offerings and market presence.

Strategy and innovation leaders

Should review this report to gain insights into how Workday facilitates digital transformation and
enhances competitiveness, aiding strategic planning and long-term growth through innovation.
This report explores the latest offerings and portfolio of service providers on the Workday
platform, which will enable C-suite professionals to obtain a thorough understanding of the latest
developments in the Workday ecosystem and determine their impact.

Technology and application development professionals

Should review this report to understand the latest features, functionalities and components of
the Workday platform, along with their configuration and integration. The Workday platform has
transformed from a basic HCM system into a comprehensive, Al-driven workforce management
solution, offering a diverse array of functionalities, and this report highlights providers’ capabilities
in developing innovative solutions leveraging functionalities from Workday Extend.

*
1SG Provider Lens

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Engineering teams

Including solution architects, should read this report to gain insights into software development
and thus build IPs/accelerators for cloud platforms/industries by analysing the best fit Workday
solution. The report focusses on the engineering capabilities of providers with insights into their
technology partner ecosystem.

WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 33 @



| e moreenen | Service providers

*
1SG Provider Lens® .

working throughout
Workday Ecosystem APAC 2025

Innovation on Workday évPAi ;re'me}?tlﬁlg
orkday’s challenge
Deloitte to innovate with Al to
wc® @ . .
e create new functionality.
: o o
<Al HEHEIE Ashwin Gaidhani

Huron v

(]
Intecrowd KPMG [ ) )
Cognizant

Datacom
Product Challenger N A @ IBM Leader

Helios Consulting
Contender Capgemini @ @ Amaris Market Challenger

SamsungSDS@ Mergr

Jade Global @ Advise Now

H
v
w
L
2
L
=
ol product chllenger |
(9]
<
o
E
<
o
]
o
=
o©
o
o
L

T ———— COMPETITIVE STRENGTH I H XK Rising Star

*
1SG Provider Lens © 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED. WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 34 @



Innovation on Workday

Definition

The Innovation on Workday quadrant evaluates
providers based on their ability to develop
custom applications on the Workday Extend
platform, while leveraging Al components

from Workday Illuminate. The assessment
criteria include proficiency in building business
modernization solutions for HCM, capabilities
in integrating Workday Orchestrate for workflow
automation, expertise in Al Gateway and skills
in applying Workday Illuminate’s Accelerate,
Assist, Transform capabilities. Providers are
measured on their competency in creating
both client-specific and industry-focused
applications and hosting them in the Workday
Marketplace that covers published offerings,
adoption rates, customer ratings, solution
categories and depth of vertical functionality.
This quadrant assesses providers based on
their technical expertise, industry knowledge,
innovation capabilities and overall contribution
to expanding Workday Extend's core
functionality, experience and modularity.

Eligibility Criteria

certifications a

custom application development
on Workday Extend

. H e In integrating

Workday Illumlnate s Al
capabilities, particularly

. Have custom-developed, industry-
relevant and validated apphcatlons

*
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g
deployments of Workday Extend
hn

im a proven track record of
dehvermg tailored solutions to

Extend and Workday illuminate

WORKDAY ECOSYSTEM QUADRANT REPORT | OCTOBER 2025

integrating c

Extend solutions with
existing client systems and third-
party platforms




Innovation on Workday

Observations

Leading Workday service providers in the APAC
region are also recognised as innovators within
the entire Workday ecosystem. For example,
Deloitte, IBM, Kainos, KPMG and PwC were
among the first members of Workday's Al Agent
Partner Network, which was announced in June
2025. Clients have benefited from the presence
of strong innovators in the region by having
access to Workday-certified solutions to help
meet country-specific requirements, with many
more innovations currently underway.

Alis a clear focus area for Workday and will
likely become a stronger differentiator between
leading ecosystem performers and others.
However, the use of Al in production-level
Workday environments appears less widespread
and mature compared to its application in other
enterprise-level systems, such as ITSM, ESM
and SAP. Workday may have recognised this
gap, as evidenced by the new Agent System

of Record (ASOR) Al program announced in
February and the Al tool release and emphasis
at Workday DevCon 2025 in June.

iSG Provider Lens

A question to follow is whether Workday
specialists, who have historically been strong
on innovation, will be able to keep pace with
global MSPs, technology and consulting firms in
Al development for the Workday environment.

From the 29 companies assessed for this study,
19 qualified for this quadrant, with eight being
Leaders and one Rising Star.

>
accenture

Accenture is embracing Al for the Workday
environment by developing new capabilities
and use cases. From 20212024, it consistently
won Workday Innovation Awards for the
government and public sector, and technology
and media verticals.

& cognizant

Cognizant's developed applications and
custom solutions are strategically positioned
by Workday during upfront subscription sales
to fill functional gaps across various verticals,
geographies and customer segments.

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Deloitte

Deloitte is cross-skilling its talent from other
HCM platforms to leverage existing domain
expertise for Workday projects. The company
also has talent acquisition programmes
such as Workday on Campus with Adelaide
University, introducing Workday concepts

to undergraduates and offering

internship opportunities.

IBM worked with Workday to create reusable
solutions that address needs in specific
industries, and it has more developments
underway. The company positions itself as the
innovator's choice among large-scale Workday
partners through a focus on Al, cocreation and
deep technology integration.

kaines®

Kainos has already delivered many Workday
innovations and continues to invest heavily in
R&D, which reflect its strong innovation culture.

krhG

KPMG is an early mover in Al within the

Workday environment and is positioned to

continue as a leading innovator for the platform.
i 9

pwe

PwC's innovation strategy emphasises

developing Workday model tenants for

key sectors. These preconfigured tenants

leverage industry best practices, accelerating

implementation and providing solutions

tailored to specific industry needs.
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Innovation on Workday

=
STRADA
Strada's strength is rooted in its deep,
longstanding partnership with Workday, its
commitment to innovation through proprietary
tools and Workday Extend applications, and
its focus on delivering measurable, industry-
specific outcomes for clients.

i)
HURON

Huron (Rising Star) makes strong use of
analytics to optimise operations for Workday
customers and to find opportunities to create
new efficiencies and value.

*
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Innovation on Workday

Cognizant

Overview

Cognizant is headquartered in New
Jersey, US. It has more than 343,800
employees across over 50 countries.

In FY24, the company generated $19.7
billion in revenue, with Health Sciences
as its largest segment. Cognizant
provides a range of innovative and
impactful Workday solutions, drawing
on its deep expertise and long-standing
partnership with Workday. These
solutions span custom applications
built on the Workday platform, advanced
GenAl capabilities and proprietary tools
that enhance implementation and
support services.

*
1SG Provider Lens

Strengths

Impactful apps in the Marketplace:
Cognizant develops highly targeted, niche
applications that demonstrate industry-
specific expertise. The Veterans Benefits
Manager App, designed for the higher
education sector, centralises and automates
benefits management for veteran students,
replacing offline and manual processes and
creating a self-service option for students.

Mature Al practice: Cognizant possesses
broad, firmwide Al capabilities that can be
leveraged for Workday clients. It has invested
in platforms such as Cognizant Agent
Foundry to scale Al pilots into production-
grade agent networks, and Cognizant Al Lab,
which focuses on research into decision

Al. Cognizant focuses on engineering Al for
impact and has achieved the ISO 42001:2023

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

“Cognizant’s Al strategy within the Workday
CQU ecosystem is most visibly expressed through

the targeted embedding of Al features into its
Leader

productised apps. This application-level approach
makes Al tangible and directly relevant to a specific
business process.”

Ashwin Gaidhani

certification for Al management systems, Caution
signalling a mature, enterprise-grade

Cognizant could harness its deep engineerin
governance and delivery framework for Al. & Peng £

and data integration capabilities to develop
industry-specific solutions on top of Workday.
By leveraging extensive business process
experience in the healthcare and life sciences
domains, Cognizant can offer a prepackaged
solution built with Workday Extend and

Prism Analytics.

APAC-specific case study/solutions:
Workday selected Cognizant as the first
partner to launch the student module in
APAC, leveraging the Built-on-Workday
functionality to accelerate deployment
and upskill local associates. The company
offers specific offerings focused on the
Australian payroll and the higher education
sector. For Salesforce, Cognizant assisted
with stabilising the reimplementation of
Workday HCM and Financials by providing
comprehensive back office support.
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Methodology & Team

The ISG Provider Lens 2025 — Workday
Ecosystem research study analyzes the relevant
software vendors/service providers in the APAC
market, based on a multi-phased research and
analysis process, and positions these providers
based on the ISG Research methodology.

Study Sponsor:
Aman Munglani

Lead Author:
Ashwin Gaidhani

Editor:
Ritu Sharma

Research Analyst:
Megha Dodke

Data Analyst:
Anuj Sharma

Consultant Advisor:
Anoop Chawla

Project Manager:
Shreemadhu Rai B

iSG Provider Lens

Information Services Group Inc. is solely
responsible for the content of this report.
Unless otherwise cited, all content, including
illustrations, research, conclusions, assertions
and positions contained in this report were
developed by, and are the sole property of
Information Services Group Inc.

The research and analysis presented in this
study will include data from the ISG Provider
Lens® program, ongoing ISG Research
programs, interviews with ISG advisors,
briefings with service providers and analysis
of publicly available market information from
multiple sources. ISG recognizes the time
lapse and possible market developments
between research and publishing, in terms of
mergers and acquisitions, and acknowledges
that those changes will not reflect in the
reports for this study.

All revenue references are in U.S. dollars ($US)
unless noted.

© 2025 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

The study was divided into the
following steps:

1.

Definition of Workday Ecosystem
market

. Use of questionnaire-based

surveys of service providers/
vendor across all trend topics

. Interactive discussions with

service providers/vendors on
capabilities & use cases

. Leverage ISG's internal databases

& advisor knowledge & experience
(wherever applicable)

. Use of Star of Excellence

CX-Data

6. Detailed analysis & evaluation of

services & service documentation
based on the facts & figures
received from providers & other
sources.

. Use of the following key

evaluation criteria:
* Strategy & vision
* Tech Innovation

Brand awareness and
presence in the market

Sales and partner landscape

Breadth and depth of
portfolio of services offered

CX and Recommendation
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Author & Editor Biographies

Lead Author

'\ g Ashwin Gaidhani

‘ Research Partner, India
Ashwin Gaidhani has over 22 years of
experience as an SME, advisor, practitioner
and researcher in ESM and emerging
technologies. He has worked as a

global practice leader and an executive-
level advisor in ESM, automation and

cloud technologies, covering business
transformation, ITES & ITIS, AlOps,
CloudOps, metrics-driven practices. As an
ISG Lead Analyst and research partner for
studies related to hyperscalers such as AWS
and Google, ESM services and platforms,
and intelligent automation, he defines

and leads the ISG Provider Lens® research
projects for the markets in the U.S. and
Europe. With his extensive experience in
service management, Ashwin has worked in

iSG Provider Lens

technology operations, business consulting
and advisory roles for large Global System
Integrators (GSls), independent software
vendors (ISVs) and technology services
companies. He is highly qualified and
experienced in offering guidance on
technology practice adoption across
industries such as BFSI, manufacturing

and retail.
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Research Analyst

Megha Dodke
Research Specialist

Megha Dodke joined ISG as a Research
Specialist in October 2024. Based in
Bangalore, India, she holds a Master's
degree in Marketing and a certification in
Product Strategy from the Indian Institute
of Management, Kozhikode (IIM-K). Megha
brings over 12 years of diverse experience in
Business Research, Market and Competitive
Intelligence, Sales Enablement, and
Strategic Advisory across multiple

industry verticals.

At ISG, Megha focuses on enterprise
platform research, with a specialization
in areas such as Enterprise Service
Management (ESM), ServiceNow, and
Workday. She has a strong track record

of conducting in-depth research and
analysis on emerging technologies, market
dynamics, and the capabilities of IT service
providers—including consulting, managed
services, implementation, and innovation.

Her work supports clients through strategic
advisory, briefings, workshops, and
consulting engagements. Prior to this, she
has worked with organizations including
HP Inc., Accenture, Talent Neuron and
Transparency Market Research.
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Study Sponsor

' Aman Munglani
Director: Hyperscalers, Digital Innovator Series and Custom Research

A recognized thought leader and industry He also advised many global and Asia-
advisor with over 23 years of experience in Pacific vendor organizations on their go to
emerging technologies, Emerging vendors market, product and pricing strategies and
and infrastructure, Aman Munglani has applicable competitive scenarios.

spent much of his professional life advising
the C-suite of Global 2000 companies on
digital strategies, start-up engagement,
innovation, technology roadmaps and
vendor management. Prior to ISG, Aman
spent twelve plus years at Gartner guiding
ClOs and IT managers across Asia Pacific
and Europe on emerging technologies, their
use cases and maturity, infrastructure trends
and technologies, vendor comparisons, and
RFP reviews.
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IPL Product Owner

Jan Erik Aase

Partner and Global Head - ISG Provider Lens/ISG Research
Mr. Aase brings extensive experience Now as a partner and global head of
in the implementation and research of ISG Provider Lens®, he is very well
service integration and management positioned to assess and report on
of both IT and business processes. the state of the industry and make
With over 35 years of experience, he is recommendations for both enterprises
highly skilled at analyzing vendor and service provider clients.

governance trends and methodologies,
identifying inefficiencies in current
processes, and advising the industry.
Jan Erik has experience on all four sides
of the sourcing and vendor governance
lifecycle - as a client, an industry analyst,
a service provider and an advisor.
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*
1SG Provider Lens®

The ISG Provider Lens® Quadrant research
series is the only service provider evaluation
of its kind to combine empirical, data-driven
research and market analysis with the
real-world experience and observations

of ISG's global advisory team. Enterprises
will find a wealth of detailed data and
market analysis to help guide their selection
of appropriate sourcing partners, while

ISG advisors use the reports to validate
their own market knowledge and make
recommendations to ISG's enterprise
clients. The research currently covers
providers offering their services across
multiple geographies globally.

For more information about

ISG Provider Lens® research,

please visit this webpage.

iSG Provider Lens

iSG Research’

ISG Research™ provides subscription
research, advisory consulting and
executive event services focused

on market trends and disruptive
technologies driving change in business
computing. ISG Research™ delivers
guidance that helps businesses
accelerate growth and create

more value.

ISG offers research specifically

about providers to state and local
governments (including counties, cities)
as well as higher education institutions.
Visit: Public Sector.

For more information about ISG
Research™ subscriptions, please
email contact@isg-one.com,

call +1.203.454.3900, or visit
research.isg-one.com.
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*
1SG

ISG (Nasdag: Ill) is a global Al-centered
technology research and advisory firm.

A trusted partner to more than 900

clients, including 75 of the world's top 100
enterprises, ISG is a long-time leader in
technology and business services sourcing
that is now at the forefront of leveraging Al
to help organizations achieve operational
excellence and faster growth.

The firm, founded in 2006, is known for

its proprietary market data, in-depth
knowledge of provider ecosystems, and
the expertise of its 1,600 professionals
worldwide working together to help clients
maximize the value of their technology
investments.

For more information, visit isg-one.com.

WORKDAY ECOSYSTEM QUADRANT REPORT |  OCTOBER 2025 43 9



https://isg-one.com/research/provider-research-public-sector
mailto:contact%40isg-one.com?subject=
https://research.isg-one.com/
https://isg-one.com/research/isg-provider-lens
http://www.isg-one.com

*
1SG Provider Lens®

OCTOBER, 2025

REPORT: WORKDAY ECOSYSTEM

© 2025 Information Services Group, Inc.
All Rights Reserved



