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Solution overview

With Cognizant's revolutionary Spend Intelligence Solution, powered by SAP Analytics Cloud,
businesses get an unparalleled experience that brings spend performance analysis to the
forefront, unveiling hidden trends, identifying lucrative savings opportunities, and empowering
the organization to make informed recommendations that will reshape their spend management
strategy and elevate the performance of their entire supply chain.

Solution benefits

« Spend visibility—creating enterprise-wide spend insight with drill-down functionality for better
informed decisions

- Leveraging spend for value creation—focus on analyzing spend for value creation opportunities

- Strategic sourcing and procurement—increased business influence and enhance focus on TCO
for better cost benefits

« Portfolio and category management—focus on demand and supply integration for end-to-end
TCO management

« Supply chain, supplier and customer integration—cross-supply chain integration with toolset
enablement for efficient supplier and customer integration

Business benefits

- Better tracking, analysis and optimization of spending patterns through increased spend visibility

« Enhanced strategic decision-making for efficient sourcing, procurement and supply chain
management

- Enhanced overall supply chain efficiency by strengthening supplier-customer collaboration and
streamlining processes

« Optimized product and service offerings based on TCO insights

- Enhanced compliance and governance

« Enhanced optimization in working capital and payment terms analysis by nearly 25%
« Improved operational efficiency in category management by up to 40%

- Nearly 20% improved activity prioritizing, ensuring higher return

« Improved internal benchmarking by more than 40% for better action-based insights on spend
across companies, business units, functions and projects
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Cognizant (Nasdag-100: CTSH) engineers modern businesses. We help our clients modernize technology, reimagine processes
and transform experiences so they can stay ahead in our fast-changing world. Together, we're improving everyday life.
See how at www.cognizant.com or @Cognizant.
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