
Cognizant AI red teaming 
Hub: turning AI risk into 
AI confidence



AI adoption is accelerating at an unprecedented pace. Organizations are deploying AI copi-
lots, customer service agents, underwriting assistants, claims processors, coding assistants 
and enterprise agents across critical business functions. Many of these systems are already 
in production.

The question is, have they been tested against real-world attacks?

While organizations are investing heavily in model selection, agent development, integration 
and deployment, they also need to invest in understanding how those systems behave when 
they are deliberately challenged. History shows that every enterprise technology becomes a 
target once it creates value, and AI is no exception.

As AI agents and models gain access to enterprise data, business workflows, applications and 
decision-making processes, vulnerabilities quickly become business risks. Organizations need 
to ensure those agents and models can be trusted when exposed to malicious inputs, unex-
pected scenarios or real-world business pressures.

This is why AI red teaming is rapidly becoming one of the most important disciplines in 
enterprise AI.
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The risks begin after deployment

What is AI red teaming?

Organizations often assume that if an AI system performs well during testing, it is ready 
for production. In reality, production introduces entirely different risks:

A customer service agent that performs accurately during demonstrations may 
reveal sensitive information when confronted with carefully crafted prompts.

A claims processing agent may appear reliable until it encounters instructions 
designed to manipulate outcomes. 

A banking assistant may generate compliant responses most of the time but 
make high-risk recommendations under specific conditions. 

These failures rarely surface during traditional testing. They often emerge only when AI 
systems are exposed to the unpredictability of real users and real business environments.

The result can be data leakage, policy violations, hallucinations, unauthorized actions, 
compliance breaches, financial loss and reputational damage.

While AI is not inherently unsafe, many organizations are deploying AI systems that have 
never been tested under realistic attack conditions.

AI red teaming is the practice of deliberately challenging AI models and AI agents to 
expose vulnerabilities before they become production incidents.

The objective is simple: identify weaknesses before they become business risks.

Red teaming simulates adversarial behavior and evaluates whether an AI system 
behaves safely, securely and reliably under stress. This includes testing for jailbreaks, 
prompt injections, system prompt leakage, memory poisoning, hallucinations, policy 
violations, unauthorized actions, reasoning failures and guardrail bypasses.

Beyond merely identifying weaknesses, the goal is to understand their business 
impact, strengthen controls and improve trust in AI systems.
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Red teaming for real business workflows
Effective AI red teaming evaluates systems within the context of the business processes they support.

Rather than asking: “Can I jailbreak the model?” for example, the more important questions are

These are the attacks that create real business risk.

This is where advanced AI red teaming becomes differentiated. Instead of focusing only on 
technical vulnerabilities, it tests how AI agents behave when interacting with business rules, 
enterprise policies, approvals, workflows, tools and real-world operational scenarios.

01 “Can I convince a claims agent to approve a fraudulent claim?”

02 “Can I manipulate a procurement agent into issuing an 
unauthorized purchase order?”

03

04

“Can I bypass controls in a customer service workflow?”

“Can I influence a lending agent to make a policy-violating 
recommendation?”
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Models are important, but agents are critical

Enterprise risk resides both within the AI model and within the AI agent, itself. 

Agents access enterprise data, invoke tools, execute actions, coordinate workflows and 
make recommendations that influence business decisions. Even when the underlying 
model is secure, the agent itself may introduce risk through permissions, integrations, 
workflow design or business logic.

This is why red teaming must extend beyond model testing. Organizations need 
visibility into how the entire AI system behaves—not just the model, not just the 
prompt, but the complete operational workflow.
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Moving from AI deployment to AI trust: Cognizant 
AI Red Teaming Hub 
The next phase of enterprise AI will not be defined by how many agents organizations 
deploy. It will be defined by how much those agents can be trusted.

To help organizations build that trust, Cognizant has developed AI Red Teaming Hub, a 
purpose-built AI assurance Platform as part of its AI Model Training & Data Services portfo-
lio. The platform combines Cognizant’s proprietary business-context intelligence, agentic AI 
assurance capabilities and evaluation frameworks with leading AI security and red-teaming 
technologies from strategic ecosystem partners. Together, these capabilities enable organi-
zations to assess both AI models and AI agents against a broad spectrum of vulnerabilities, 
including jailbreaks, prompt injection attacks, system prompt leakage, memory poisoning, 
hallucinations, reasoning failures, data leakage, policy bypasses, unauthorized actions, and 
business-process risks.

What differentiates the platform is that it goes beyond generic AI attacks. In addition to 
testing the core model and agent behavior, it evaluates how agents interact with enter-
prise tools, data, approvals, workflows and business processes. More importantly, it includes 
industry-specific attack libraries for banking, insurance, healthcare, telecom, retail and other 
sectors, enabling organizations to test real-world business risks rather than just technical 
vulnerabilities.

Instead of simply asking whether a model can be jailbreaked, the platform evaluates wheth-
er a claims agent can be manipulated into approving a fraudulent claim, a procurement 
agent can be tricked into creating an unauthorized purchase order, or a lending agent can 
be influenced into making a policy-violating recommendation.

The outcome is a comprehensive assessment of AI risk across model behavior, agent rea-
soning, tool orchestration, workflow execution, governance controls and business outcomes. 
This enables organizations to strengthen guardrails, validate controls, improve governance 
and deploy AI with significantly greater confidence.

As AI agents become more autonomous and deeply embedded into enterprise operations, 
red teaming is rapidly becoming a foundational discipline for responsible AI adoption.

Do you have AI agents in production? Have they been tested against both generic AI attacks 
and domain-specific business attack scenarios?

If not, now is the time. Reach out to the Cognizant AI Model Training & Data Services team to 
learn how our AI Red Teaming Platform can help identify vulnerabilities, strengthen trust and 
reduce AI risk before issues reach production.
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