Strategy, Monetization and AI-Native Enablement

Cognizant

Overview

Cognizant is headquartered in New
Jersey, U.S. It has more than 357,600
employees across over 50 countries.

In FY25, the company generated $21.1
billion in revenue. Cognizant delivers
Al-native strategy and enablement
across telecom and media through

its Al Builder model, connecting
advisory, engineering, governance

and operationalization. It combines
portfolio prioritization, operating-model
redesign and sovereign Al strategy with
Neuro® Al, Agent Foundry and Ignition®
Ontology, overlaying heterogeneous
enterprise and hyperscaler environments
to ground and govern agents without
rip-and-replace transformation.
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Strengths

Value-led Al transformation: Cognizant
structures Al transformation around
business value, not technology adoption.

Its Al Transformation Tower supports
portfolio prioritization, value tracking,
governance and adoption, linking prioritized
initiatives to an enterprise Al backbone and
autonomous execution. This approach helps
telcos avoid fragmented GenAl investments
while redesigning customer, network and
operational processes.

Context engineering stack: Cognizant's
Neuro® Al supports opportunity discovery,
Agent Foundry governs and deploys
agents, and Ignition® Ontology grounds
them in knowledge graphs and semantic
intelligence. Built-in HITL, auditability and
lifecycle controls help move Al initiatives
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Leader

“Cognizant differentiates through its Al Builder
model, which combines value-led transformation
with Agent Foundry and Ignition® Ontology to turn
fragmented enterprise data and Al opportunities
into governed, context-aware agents and

measurable TME outcomes.”

Yash Jethani

from prototypes to production across
AWS, Microsoft Azure and Google Cloud
environments. Al fluency and innovation
programs with NaaS accelerate the
development of ideas into prototypes.

Ecosystem-led monetization: Cognizant
translates strategy into commercial
outcomes through NaaS and API exposure,
CAMARA roadmaps and ecosystem
integration. Client engagements demonstrate
the ability to connect OSS/BSS, cloud and
developer ecosystems while enabling real-
time Al-driven customer growth initiatives.
It further combines multi-model, multicloud
architecture with partners including
Microsoft, Google Cloud, NVIDIA, Anthropic
and Palantir.
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Caution

Cognizant's technology-to-execution
proposition is stronger than its strategy
positioning. Enterprises should validate
adoption and integration across the Neuro®
Al, Agent Foundry and Ignition® Ontology
stack. Cognizant should better demonstrate
how workforce transformation and Al CoEs
drive business KPlIs.




