Oxford University
Press accelerates
digital transformation

Oxford University Press (OUP) is the largest university

press in the world, publishing for three primary markets:
research, education, and English language teaching. Like
many organizations, the company faced COVID-19-related
challenges, such as efficiently operating in a remote working
environment while meeting the significant demand for
digital services. Prior to our engagement, OUP had digital
transformation programs in place across the organization,
but the company wanted to enhance its processes and
decrease multicloud spend so that it could deliver what
global customers needed at the right time and through the
right channel.

OUP's goals included sustainably accelerating its digital
transformation program and driving better user experiences
with optimized customer-facing applications. Ultimately, the
company needed a unified view of critical applications and
performance across its digital landscape to drive operational
efficiencies. OUP also wanted to:

Drive end-to-end performance visibility

«  Get more from its investment in application tools and
cloud infrastructure

Achieve a positive ROl on its application performance
management tools
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At a glance

OUP wanted to enhance
end-to-end application
performance visibility

and accelerate its digital
transformation. We helped
the company optimize its
customer-facing applications
and multicloud spend.

As a result, OUP reduced
its global carbon footprint,
helping it reach its
sustainability goals. The
company also increased
productivity and saved

a total of £1.7M in costs.
Business benefits include:

« Over 59% saved on a
three-year client software
license strategy

« £1.05M total costs saved
on multicloud

o £277K saved with
observability tool
consolidation

« £238K saved with availability
solution consolidation




- Integrate numerous third-party tool vendor
solutions and contracts to streamline decision
making, cut costs and reduce time required to
manage the complex landscape

. Offset extra performance pressure
issues due to WFH and learn from home
during COVID-19

- Address cloud infrastructure challenges, such
as high costs, oversizing, software efficiency
and forecasting complexity

The approach

We helped OUP drive maximum value from its
technology investments, enhancing operational
efficiency, revenue generation and customer
experience. In this engagement, Cognizant
conducted a comprehensive investigation

and evaluation of tools in use and created a
roadmap to implement an enterprise-wide
strategy for observability and availability.

We created an innovative solution that
integrated various monitoring tools, criticall
application logs and provided a unified single
pane of glass (dashboard) so that the company
could easily see the status of business services in
various portfolios within the organization.

In addition, our cloud optimization methodology
provided a structured framework for cloud

cost management. We provided guidance not
only for the company’s operations, but also

for its architecture, governance, application
development and Financial Operations (FINOps)
functions. Using this structured approach, we
set priorities, involved key stakeholders and
determined the organizational changes required
to develop, maintain and run financial operations
for OUP's entire cloud estate.
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We performed an AppDynamics gap analysis
across the customer landscape to ensure
end-to-end coverage and to:

« ldentify cost optimization opportunities
for AppDynamics

«  Enhance AppDynamics instrumentation for
better ROl and meaningful data/dashboards
to provide analytics for the operations team

- ldentify specific opportunities for improving/
demonstrating AppDynamics capabilities

- Establish standards for AppDynamics
controller and agent deployments, including
optimizations and tunings per requirements

- Enable real-time business visibility for IT
operations, customer experiences and
business outcomes with a single pane
of glass

We also engineered the company’s cloud estate
using the following methodology:

- Identify opportunities for savings by
rationalizing unused services across the
cloud estate

«  Optimize configurations to avoid
overprovisioning of resources

- Rightsize serverless components
on multicloud

«  Conduct engineering assessments across
technology stack, including database
solutions on multicloud, to identify cost
optimization opportunities for better RO

. Streamline log retention periods,

housekeeping on needless alarms
and dashboards




Like a lot of organisations, the pandemic
presented the Press with the twin challenges
of efficiently operating in a remote working
scenario whilst meeting the significant
demand for our Digital Services. This has
accelerated the digital transformation
programmes already in place across the
organisation to ensure we can deliver

what our global customers need, when

and how they need it. A key pillar of our
strategic partnership with Cognizant has
been the work the PACE team have delivered
in baselining existing product performance
and optimising technical configurations and
holistic cloud spend across product portfolios.
The significant savings enables the Press to
iInvest in our mission to create world-class
academic and educational resources and
make them available as widely possible.
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Overall, our solutions helped OUP improve time to market, avoid downtime, perform more
proactively and gain a unified view of the company’s critical apps and performance across its
digital landscape. With improved applications and enhanced business service performance,
teams can conduct proactive analyses on business trends to act before incidents happen. As a
result, the operations teams increased productivity. In addition, the optimization of application
performance management tools and cloud spend helped OUP save a total of £1.7M in costs.

«  Over 59% saved on a three-year client software license strategy

- £1.05M total costs saved on multicloud T
. £277K saved with observability tool consolidation \

«  £238K saved with availability solution consolidation

The success of this digital transformation and the lessons learned were not
limited to the cost savings and business benefits. Reducing and optimizing
the company’s cloud spend also helped OUP reduce its global carbon
footprint and achieve its sustainability goals. Cognizant’s solution
supported a culture of change within the company—where
individuals and business units are empowered to take control of

their cloud spend and achieve the optimal cost savings.

e

Oxford University Press (OUP) is a department of the University

of Oxford that advances knowledge and learning. lts mission is

to create world-class academic and educational resources and
make them available as widely as possible. Together, OUP and the
University of Oxford share the objective of excellence in research,
scholarship and education by publishing worldwide. To learn more,
visit https:/global.oup.com.

> cognizant

Cognizant (Nasdag-100: CTSH) engineers modern businesses. We help our clients modernize technology, reimagine processes
and transform experiences so they can stay ahead in our fast-changing world. Together, we're improving everyday life. See how
at www.cognizant.com or @Cognizant.
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