
2. We embed two dedicated new roles in your business

Foundation Accelerate Scale

1. We meet you where you are in your journey

3. Our new commercial models share the risk

Get in touch with us to arrange a free discovery session at ukinsights@cognizant.com

Frontier Engineer (FE) Frontier Business Operator (FBO)
Helps you take a single process 
from design to deployment.

Owns the process by running a part 
-human, part-agent workforce for you.

You need AI strategy, 
governance and 
infrastructure.

You have the infrastructure and 
want to speed up use case
identification and deployment.

You want to agentify 
entire processes with 
multi-agent networks.

You buy a fixed-price
discovery that caps its risk.

Just starting out  
with agentic AI?

Accelerating  
agentic AI?

Building multi-agent 
networks?

You pay for each use case once 
it is delivered into production.

You work with a pod priced on 
outcomes, including gain-sharing.

Scaling agentic AI in your enterprise


