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Models are converging.
Advantage isn't.

Every enterprise now has access to the same frontier Al, but very few
have built the system that turns it into value. And the ones who have
are already compounding an advantage the rest cannot buy back.

Cognizant Al Nexus is your harness for enterprise Al—and this is why it
must be built now.



What you build around the model is the advantage

Access to intelligence is no longer the coaching and accumulated expertise that
advantage. What you build around it is. decide what your Al actually produces day

after day, task after task.
Frontier models are converging—

comparable capability, comparable price, We call that next-level system Cognizant
available to anyone willing to pay. That was Al Nexus: a harness for enterprise Al,
supposed to be the great equaliser. So why engineered as a compounding flywheel
wasn't it? The moment the model stops for exactly the moment when intelligence
being the differentiator, advantage shifts becomes a commodity and the system
to something harder to buy and impossible around it becomes the moat.

to fake: the governance, routing, memory,

The bill nobody can fully explain

Most leaders have signed off on Al spend that is growing faster than the value it produces.
Prices per token keep falling, yet the bill keeps climbing—and across the industry, the majority
of organisations using Al still cannot show a measurable return on it. Four things are quietly
responsible for this value gap.

Token growth. Repeated prompts You cannot lower total cost—
and oversized context windows or Compound advcmtcge—

burn budget with no offsetting e t
output. Spend climbs: value on consumpton you cannot see.

doesn't follow.

Duplicated knowledge. The
same problem is solved—and
paid for—repeatedly by teams
with no way of knowing it was
already solved.

® &

Learning that doesn'’t travel.
When one engineer or one
agent gets better at using Al, the
improvement ends with them. It
never reaches the next person,
project or client.

Do)

A governance blind spot.

Hﬁﬂ Configuration items, service maps
and cost centres were built before
Al existed. They cannot connect Al
usage to cost, productivity or risk.
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The window is closing, not opening

When the model stops being the
differentiator, advantage moves to the
system around it—the patterns, agents,
skills, tools and workflows that decide what
“intelligence” actually produces in practice.
That shift creates a structural asymmetry:
organisations putting Al to work at scale,
repeatedly, build a “stock” of advantage
that a single project or a slower competitor
cannot replicate. A compounding loop
where capabilities are reusable and

value builds.

The urgency is commercial, not technical.
Every quarter of unmanaged, siloed
consumption is a quarter competitors spend
extending their lead. The cost of waiting isn't
delayed start—it's a permanently smaller
share of the advantage.

The asymmetry is structural.
Firms that perform Al-enabled
work thousands of times build
commercial advantages through
knowledge, people, processes,
skills and capabilities that slower
competitors cannot replicate.
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From unmanaged spend to a governed economy

Cognizant Al Nexus is a token-economy gateway that sits between every request—from
people, agents, skills and tools—and the Al that fulfils it. It does three things, continuously:

01. 02. 03.

It sees. Every token, seat It decides. Every task is It compounds. \What one
and call is tracked back to routed to the right-sized engineer or agent learns is
the team, project and model—Ilocal where that's captured, coached back into
business outcome that sufficient, a frontier cloud the workforce and carried
generated it, in real time. model only where it's forward, so the system
genuinely required—reusing  improves every time it is
knowledge instead of used—not just the individual.

reprocessing it.

Today With Cognizant Al Nexus

Governed
value economy

Unmanaged
consumption

Cognizant
Al Nexus

Measured,
accountable,
compounding

Revedl,
Coach, Route,
Distil, Multiply

Token growth,
duplication, no link
to outcomes

I The result: Al spend behaves like a governed economy instead of an open tap—
measured, accountable and increasingly efficient over time.
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Five steps to compound value

Cognizant Al Nexus is delivered in five phases. Each one builds on the one before it—which
is why organisations that start now don't just save sooner; they build an advantage that
keeps widening. Each move delivers returns; every outcome sharpens the next one.

Coach

Sharpen how
people use Al

Distil
Capture what
works

Route Multiply

Feed it back,
automatically

Reveal

See every pound
of Al spend

Send tasks to the
right model

Compounds back—every outcome sharpens the next

Three pillars turn converging intelligence into delivery
advantage

Engineering
excellence layer

Intelligent model Unified sovereign

routing workspace

Realtime, Every task One governed
evidence-based dispatched environment on
coaching for through one infrastructure
every engineer gateway to you control,

and agent—with the optimal with custom

proven practice

fed back into a

shared learning
system.
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model—frontier,
open-weight or
Cognizant SLM.

agents, skills,
tools and context
management.




CFO Cio

Cost per Fewer defects, Full visibility One governed
outcome falls, less rework, and control of environment on
not just total faster idea- consumption, infrastructure
spend—an to-outcome access and you control—
auditable because proven audit trails scaling Al
line from Al patterns get qacross every without losing
investment to reused instead model and sovereignty or
return. of reinvented. provider. compliance.
Because the advantage compounds, delay institutional intelligence that a later
is never neutral—it is a widening gap. starter cannot buy back in a single
Organisations already governing their Al budget cycle.
consumption aren't simply spending less per
outcome today; they are building a stock of The question isn't whether to govern
reusable patterns, coached skills and Al consumption. It is whether you do

it while the gap is still there to close.

Make your Al pay.

Our Al Orchestration unit stands up Cognizant Al Nexus inside your existing
environment—on your infrastructure, under your governance, sovereign by design,
from week one.

Arrange a discovery session



http://cognizant.com/uk/en/cmp/how-to-make-ai-pay
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Cognizant (Nasdag: CTSH) is an Al Builder and technology services provider, bridging the gap between Al investment and enterprise value by building full-stack Al solutions
for our clients. Our deep industry, process and engineering expertise enables us to build an organization's unique context into technology systems that amplify human
potential, drive tangible outcomes and keep global enterprises ahead in a fast-changing world. See how at cognizant.ai or @cognizant.
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