
Insurance offering

Transparency accelerates 
recovery: Transforming claims 
with AI video, liability
automation and legal intelligence
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Core system claim data

Gigaforce Subroforce Platform

Data capture and aggregation

GenAI for demand creation

Subrogation exposure and identification

Document aggregation

Settlement recommendations

Settlement outcome tracking

Liability Analysis
Module

GEORGE - AI
Subro Agent

The insurance industry faces several 
persistent challenges that hinder operational 
efficiency and impact profitability.  
A significant concern is the loss of 
institutional claims knowledge as 
experienced claims professionals retire, 
creating a gap in expertise and continuity. 
Additionally, many organizations continue to 
rely on antiquated and manual workflows, 
which not only slow down processes but 
also increase the risk of errors. Notably, 
approximately 20% of an adjuster’s time is 
consumed by the laborintensive tasks of 
identifying and assembling documentation, 
diverting valuable resources away from 
higher-value activities. Furthermore, failing 
to recognize and act upon subrogation 
opportunities exposes carriers to 
extra contractual liabilities, resulting in 
unnecessary claim payments for which 
premium was not collected. Addressing 
these issues is critical to enhancing claims 
management effectiveness, reducing 
operational costs, and safeguarding carrier 
profitability.

SubroCog

This session explores how Cognizant 
and Gigaforce, utilizing Google and 
AWS technologies, are advancing 
claims intelligence. Cognizant’s AI video 
underwriting tool integrates with Gigaforce’s 
Subroforce platform, enhancing the entire 
claims journey from the outset.

Streamlined claims process: At First Notice 
of Loss (FNOL), policyholders can submit 
video documentation, which is automatically 
matched to pre-underwritten home 
inventories. This process validates ownership, 
assesses condition, and determines 
value, thereby reducing fraud, speeding 
up settlements, and boosting adjuster 
productivity.

Enhanced subrogation and recovery: 
Gigaforce’s platform introduces advanced 
liability analysis and automated legal packet

generation into the workflow. The system 
identifies third-party product liability, 
integrates recall and defect histories, and 
produces subrogation-ready documentation 
within minutes. As a result, insurers can 
recover up to 25% more on eligible claims 
while lessening dependence on manual 
processes.

Partner ecosystem
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Business benefits

•	 Accelerated claims processing: 
Automation and AI expedite the entire 
claims journey—from First Notice of 
Loss (FNOL) through settlement and 
subrogation—reducing turnaround times 
for both insurers and policyholders.

•	 Fraud reduction: Video documentation 
cross-referenced with home inventories 
validates ownership and assesses 
condition, making it harder to submit 
fraudulent claims.

Key Capabilities

•	 Data capture and aggregation
•	 GenAI for demand creation
•	 Subrogation exposure and identification

Enhanced Claims Journey from  
Start to Finish
The combined solution enhances every 
stage of the claims process, starting at FNOL 
and extending through settlement and 
subrogation. Automation and intelligence 
deliver greater transparency, speed, and 
data accuracy for both insurers and 
policyholders.

Productivity Boost for Adjusters
By reducing manual reviews and paperwork, 
adjusters can focus on higher-value tasks. 
Automated processes increase efficiency, 
enabling adjusters to process more claims in 
less time with improved consistency

Subrogation-Ready Documentation 
The system generates complete, legally 
compliant subrogation packets in minutes, 
minimizing human error and effort. This 
enables insurers to recover up to 25% more 
on eligible claims, maximizing financial 
outcomes

•	 Improved accuracy: Automated value 
estimation and liability analysis increase 
the precision of claim assessments and 
settlements.

•	 Enhanced subrogation recovery: 
Integration with recall and defect data 
enables rapid identification of third-party 
product liability, boosting recovery rates by 
up to 25% on eligible claims.

•	 Greater transparency: Digital workflows 
and intelligent automation offer 
policyholders and insurers clear, real-time 
visibility into claim status and data.

•	 Productivity gains for adjusters: By 
automating manual reviews and 
paperwork, adjusters can dedicate more 
time to high-value activities and handle 
a larger volume of claims with greater 
consistency.

•	 Legal compliance and risk mitigation: 
Automatically generated, legally 
compliant subrogation packets reduce 
the risk of human error and ensure proper 
documentation for successful recovery.

•	 Optimized financial outcomes: Faster 
settlements and more successful 
subrogation translate directly into better 
financial results for insurance providers.

•	 10% more subrogation opportunities 
recognized

•	 50% savings in labor savings for packaging 
demands

•	 75% improvement in adjuster productivity 
for arbitration contentions

•	 30% reduction in extra contractual loss 
exposures
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Why Cognizant
We offer an end-to-end partnership tailored for your organization. Our holistic engagement 
model includes a four-step framework that identifies friction in your process and expedites 
now offerings. 

•	 Assessment and design
•	 Execution
•	 Evaluation
•	 Scale

While time to market depends on a number of customer specific considerations, customers 
can typically move from assess to scale in 8 to 12 weeks.

We get it done faster. To get you up and running quickly, we use prebuilt tools that  
make integration and configuration hassle-free, and we also partner with top  
insuretech companies.

We know it’s not “one-and-done.” Our modules are proven solutions that are already at work 
across the industry. We are here for the long run.
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