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Cultivating engineering certainty:
Smarter legacy transformation
for insurance leaders



Business Context

Legacy systems, while foundational, are
increasingly costly to maintain and slow to
evolve. While legacy modernization is the
need of the hour, yet most organizations

are behind in their transformation efforts.
Gartner Research stated that while 84% of
organizations reported technical debt as a
significant issue, they still need to address it.
Unfortunately, 70% of current applications will
still be used by 2028, consuming over 40% of
IT budgets. A systematic way of modernizing
will help deal with this gap. They can hold
organizations back from exploring new
revenue opportunities, offering distinctive
customer experiences, and driving large-scale
innovation. Traditional modernization methods
are time-intensive and resource-heavy, often
delivering like-for-like results with limited
business impact.

In the Insurance (P&C and Life) sectors, these
challenges are particularly pronounced.
Insurers must navigate complex regulatory
environments, manage vast amounts of

data, and respond swiftly to market changes.
Legacy systems can impede their ability to
underwrite policies efficiently, process claims
promptly, and provide personalized services to
policyholders.

Al-led modernization offers a breakthrough
approach—infusing automation, intelligence,
and speed to revitalize legacy systems. With
the potential to reduce operational costs

by 30-50% and accelerate transformation
timelines by 2-5x, this shift enables enterprises
to reallocate IT spend from maintenance to
innovation while unlocking strategic business
outcomes. For insurers, this means enhanced
risk assessment, faster claims processing, and
improved customer engagement, ultimately
leading to greater competitiveness and growth
in the market.
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Solution overview

Cognizant's Al-led Modernization, branded
as the “HumAN” Approach, is a human+Al
framework that rewrites legacy systems into
future-ready platforms. It is a value-driven.
domain-aware. and Gen Al-led strategy
designed to scale etriciently and reduce risk.

Key pillars of the HumAIn approach include:

« Strategic and automated assessment:
Understand the abolication ectate wcinecs
kus wnd recommend modernraton
roadmanp

o Proof before scale: Use domain-aware
Business Rule Extraction (BRE) and rapid
POC:s to validate outcomes early.

« Al-powered insights: Leverage GenAl to
extract and trace business logic along
with appropriate modernization pathways
(reimagine/rewrite, replatform, rehost, etc.)
to transform from legacy to modern code.
Empathy is engineered into every step—our
domain-aware Al listens to business logic,
understands user journeys, and delivers
experiences that feel intuitive and responsive.

« Seamless transition: Ensure parallel execution
and careful reconciliation between old and
new systems.

Cognizant integrates proprietary

Al-powered platforms like Cognizant's Business
Rule Extractor®, Flowsource®, Neuro IT
Operations® Neuro Al Engineering®, Skygrade®
enhanced by domain specialists and
hyperscaler technologies (AWS, Azure, GCP,
Nvidia). Tools such as GitHub Copilot, Amazon
CodeWhisperer, Replit, AgentMode Cursor,
and Windsurf bring voice-driven, intelligent
code generation and quality assurance to

the modernization lifecycle. Imagine rewriting
legacy code with voice commands, launching
new products in weeks—not months—and
funding innovation from savings. That's the
experience liftt and wow factor of HumAIn.



Business benefits

IT outcomes Business outcomes

« Self-funded modernization: Reduce OPEX « Customer experience: Elevate customer
by up to 50%, fueling reinvestment in satisfaction and Net Promoter Scores (NPS)
transformation. through modernized digital experiences.

« Effort savings: Achieve 30-50% reduction in « Governance and insights: Real-time, Al-
manual effort via automated business rule powered KPIs make governance actionable
extraction and reverse engineering. and transparent.Our approach ensures

that every modernization step is traceable,

« Productivity Gains: Improve engineering ' _ ' >
productivity by 20-50% across SDLC. validated, and aligned with business KPls—

. . ) building trust across IT and business teams.
» Speed and innovation: Deliver up to 5x

faster with MACH-based architecture and * Revenue growth: Enable new revenue
reallocate resources toward innovation. streams by transforming business models
through modern platforms.

Reimagine Legacy. Accelerate Growth

We don't just modernize legacy systems - we reimagine them with GenAl, domain intelligence,
and engineering precision to unlock business agility, reduce costs, and accelerate innovation.

GenAl-Powered Modernization

Shift Speed delivery °/’§g Elevate customer Streamline
O times by developing QQO/) experience and NPS operations

future-ready with intelligent
GenAl-powered automation with real
applications time insights

Our Value Proposition

GenAl-powered SDLC Domain-aware Global network of Studios Outcome-driven, zero
automation modernization at scale functioning as “inspiration maintenance vision
and co-innovation” hubs

Partner ecosystem

aws ) Google Cloud == Microsoft

)

Call to action

Don't just modernize. Reimagine your legacy. Unlock new revenue streams. With
Cognizant’s Al-led “HumAIn" Al approach, you can confidently modernize your
business—saving costs, launching faster, and innovating smarter. Whether you're
looking to start small or scale wide, our tailored modernization journey is designed
to fit your needs and prove value from day one. Contact us today to schedule a
modernization assessment and unlock your transformation roadmapp.
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«> cognizant

Cognizant (Nasdag-100: CTSH) engineers modern businesses. We help our clients modernize technology, reimagine processes and transform experiences so they can stay
ahead in our fast-changing world. Together, we're improving everyday life. See how at www.cognizant.com or @cognizant.
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