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Empowering community banks
with the next-gen banking platform

Pre-configured localised banking solutions for innovation
and compliance

Australian financial institutions face increasing regulatory complexities and legacy system
inefficiencies that limit agility. Core modernisation is a ticking clock for banking ClOs. It's no longer
optional, and ignoring it can be costly, or worse. Modernisation takes countless forms

- it's different for each financial institution.

By leveraging Temenos' cloud-native banking solutions and Cognizant's technology and market
expertise, Australian member-owned banks are poised to deliver exceptional experiences for both
members and employees while significantly reducing operational friction.

As the preferred Temenos partner in Australia, Cognizant helps member owned banks to

fast-track implementation and reduce time-to-market tailoring the core banking platform to meet the
needs of Australian financial institutions and addressing local regulatory requirements with Australia
Country Model Bank.



Cloud-Based Banking Platform

Temenos' cloud-native banking platform is designed to help customer-owned banks and credit
unions to deliver a world-class experience. With digital onboarding, servicing applications, regulatory
compliance, and payment capabilities, we help you accelerate service delivery and offer secure,
personalised member services.

Key Features

« Cloud-Native Foundation: Built for agility, scalability, and resilience.
«  Omnichannel Experience: Seamless customer journeys across mobile, web, and branch.

« Integrated Compliance Tools: Identity verification, risk scoring, and regulatory compliance with
Australian governance.

- Modern Infrastructure: Replace outdated systems with a modular, cloud-native core.

Key benefits and outcomes
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Accelerated Time-to-Market

Speed up deployment and
reduce manual effort and by
up to 75%

Composable Architecture

Easily extend and connect
with third-party services and
fintech ecosystems

%

Future-Ready Extensibility

Simplify upgrades and
continuous compatibility
with latest versions

©

Frictionless Onboarding

Streamline KYC & digital
onboarding powered by
Journey Manager

¥

Rapid Innovation

Micro App Framework -
Independently develop, test,
and deploy components

O

Localized Experience

Implementation and support
tailored for the Australian
regulatory/market landscape

Temenos' open platform enables people across the world to carry out their daily banking needs.
Banking providers — big and small, traditional and new - use Temenos’ platform to build new services
and state-of-the-art customer experiences through highly personalised and Al-supported user journeys.

The platform evolves with constant innovation to combine rich, out-of-the-box functionality with
cutting-edge technology. Single code base means every dollar invested benefits all customers.

This helps community banks create new growth opportunities, drive efficiencies at scale and achieve
cost-to-income ratios at half the industry average. Cognizant does this by offering open, composable,
cloud-based banking services at a fraction of the cost of legacy systems.
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Ecosystem and Service Landscape

TEMENOS DIGITAL
Digital Origination Digital Servicing
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Accounts Lending Deposits Payments

TEMENOS TRANSACT

AV
Payments partner Cuscal E

Fully integrated Front to Back platform.

Pre-built standard product offerings

HrellberelAr e such as accounts, deposits and lending.
Pre-Configured Business Services Regulatory
products Operations Compliant Payments gateway through Cuscall,
handles all types of payments.
PPORTING ARTEFACT .
SUPPORTING cTs Platform is hosted and managed by
Business Process flows Product Documentation . .
Cognizant, which encompasses the
Temenos suite of products integrated
APIS AND EXTENSIBILITY with Cuscal for payments.
APIs & Business Events Extensibility Framework
& cognizant temenos
Sl/Implementation Partner Software Partner

Australia Specific Core

Australia’s financial regulatory environment is highly complex, with oversight from five major regulators.
In addition to this, banks must keep pace with rapid innovation, increasing financial crime, and fast-
evolving technology—alll of which require greater agility and simpler operations.

To meet these challenges, every Australian bank has traditionally needed to manage three separate
layers:

«  The core banking platform from a provider like Temenos;
« Bank’s own custom features;

« And a costly, intricate layer dedicated to meeting Australia’s specific regulatory and compliance
requirements—the ‘Australia Specific Core.
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This country-specific layer consumes significant time and resources, as each bank essentially rebuilds
the same compliance solutions. The Temenos Australia Country Model Bank (AUMB) solves this
problem by providing a ready-made, compliant foundation—helping banks accelerate transformation
and focus on what makes them unique.

[t comes with all critical components ready to launch, from accounts and deposits, to lending,
payments, and critical tax and regulatory compliance modules.

Australia Country Model Bank (AUCMB)

Tax & Regulatory Compliance Payments
Capital Gain Tax API (AUGCTX) - Australia - BPAY (Bill Payments) (AUBPAY)
Australia - Investment Income Information « Australia - Open Banking Customer and
(AIIR)(AUVIC) Accounts APIs (AUOBPZ)
Australia - Interest rate change notice . Australia Instant Payment (NPP) Cuscal Instant
(AUIRCN) Payments Interface, Address Resolution and
Australia - Withholding Tax and Trust Income PayTo Interface (AUNPPC)
Distributions (AURLIC) « Australia - Open Banking - Product Information
(AUOBPI)
Account Deposits
Australian Accounts (AUACCT) ———— « Australia - Deposits
Benefit or Interest (BENINT) ) (AUDEPO)
Australia - Legal Entity Fund —
structure (AULEFS)
Customer
‘ «  Customer and
]7 < Party (AUCUST)
‘ « Address Interface
Core Localization (AUADRI)
- Australio Base (AUBASE) F
Payments (Local Clearing) Lending
Australia - RTGS Clearing Directory (CATPRX) + Australia - Lending AULEND
Australia - Clearing Directory (CATPST) +  Loan Redraw (LNRDRW)
Australia - NPP and PayTo (Instant) (PPAUNC) +  Australia - Rate Lock (AURLOC)
Australia - BPAY for Direct Participants (ACH) » Australia - Lenders Mortgage

: . ) Insurance (AULMOI)
Australia - BPAY Clearing - Outward Bill

Payments only (PPAUBP)
Australia - RITS RTGS (MX) (PPAURX)

Australia - BECS Clearing (CT & DD ACH)
(PPBECYS)
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This pre-built layer results in four key benefits:

Cost reduction: Enhanced innovation speed:
You're not spending millions building With a unified platform, you can stop worrying about
and maintaining a compliance layer. the plumbing and focus on what makes you unique—

your customer experience and new products.

Greater market competition: Built-in compliance:

It levels the playing field, giving challenger banks And most importantly, you reduce risk and

and credit unions access to the same advanced, stay aligned with Australian regulatory standards
compliant technology as the big players. from day one.”

Cognizant's partnership with Temenos includes our commitment to further enhance and maintain
AUMB, so that member owned banks have access to ‘Australia Specific Core” without having to
develop it themselves.

Accelerating time to market with Al

At Cognizant we use Al it to make the AUMB platform smarter and easier to use. We have Al assistants
that can explain complex source code in plain English, helping your teams understand legacy systems
faster. We have chatbots that can instantly summarise technical release documents, and we're even
using GenAl to automate the creation of user stories from business requirements, freeing up your
business analysts to focus on strategy, not documentation.

Automation of Use
Cases from BRD*

Source Code
Explanation

Release Features

A‘ :7 — ; : S
Creates automated user
stories through Gen Al

reducing time and effort
of BA's

Validation of use cases by
BA's to ensure end-to-end
coverage and interlinkages
between BRDs.

Understands the given
release document

Generated explanation
is in line with the source

Performs Q&A using code given in the prompt

a chatbot Provides persona-based
explanation, depth and
verbosity for the code

snippet given.

Efficiently summarises
new features, capabilities
that were developed
across multiple releases.
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Why Cognizant?

The strategic partnership between Temenos and Cognizant accelerates banking innovation
in Australia by integrating cutting-edge technologies into core banking operations.

The partnership strengthens our commitment to delivering agile, compliant, and future-ready
banking solutions in Australia. Cognizant and Temenos are driving digital transformation
that enhances efficiency and scalability for financial institutions, with focus on Australian
community banks, helping them transform for the modern era.

Key highlights

Cloud-native banking modernisation:

Cloud migration enhances security, scalability,
and performance for Australian banks. Seamless
platform updates reduce downtime and improve
banking reliability.

Comprehensive Temenos software delivery:

Cognizant delivers end-to-end implementations,
providing consulting, integration, upgrades,
maintenance, and support with expertise across
Temenos Transact, Infinity, Payments, FCM,
FundSuite, and WealthSuite.

Compliance-ready core banking solutions with
Australia Country Model Bank:

Pre-configured regulatory framework ensures
banks meet Australian compliance standards,
reducing complexity. Cost-effective, streamlined
banking modernisation minimises operational
burdens while enhancing financial accuracy.
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Case study

A UK merchant banking group, which also serves small businesses and individuals, needed to overhaul
its complex IT systems and enhance customer experiences across all channels. Their objectives
included consolidating products, attracting new customers, improving rollover options, and lboosting
customer retention.

Our Solution:

Results:

«  We established a client-centric approach by
replacing the bank’s legacy core systems with
Temenos T24, Salesforce, and MDM.

« We streamlined their product portfolio, Reduced customer onboarding
reducing 225+ products to just over 20, with time from two days to just 30
more than 100 product variations managed minutes.
for data migration, mapping, and loading.

Achieved a unified customer
view across six countries.

Onboarded 612 customers

- We implemented an “out of the box” within six weeks of the launch.
payments platform using Temenos Payments,
allowing for user-defined payment products
and customizable rules.

Attained 9956% clean data.

Ready to get started?

To learn more about Cognizant solutions for regional and community banks, visit
https:/cognizant.com/au/en/cmp/community-banks

or to get started, book a workshop with our team by emailing contact_au@cognizant.com

> cognizant
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at www.conizant.com [

European Headquarters India Operations Headquarters
) B

12 4000




