


Sustainability is now a business imperative for Retail & Consumer Goods

companies and there is a growing need for transparency

01

The Climate Change Act 2023 sets a
43% reduction in emissions by 2030;
most of it to be borne by business.

04

54% of Australian consumers have
reduced purchasing or boycotted
companies they believe acted
inappropriately on environmental or
social issues.

02

The retail industry accounts for over
25% of global emissions and 40% of
global plastic usage, due to its vast
Scope 3 footprint.

05

The 2023 review of the Modern Slavery
Act prepares businesses for
strengthened due diligence, reporting
requirements, and penalties for non-
compliance.

Sources: Parliament of Australia, Weorld Retail Conaress, Carbon Disclosure Project, EY Future Consumers, Norton Rose Fullbright
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More than 92% of average emissions
for enterprise businesses come from
Scope 3, which is challenging to
accurately measure.

Accurate, insightful and auditable
ESG datais critical for Retailers and

Consumer Goods companies to
succeed in a market calling for greater
transparency and accountability.
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https://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Search_Results/Result?bId=r6885
https://web-assets.bcg.com/4e/32/7851688444388cfff3ae6993d9f7/wrc-bcg-sustainability-in-retail-is-possible-but-there-is-work-to-be-done-april-2022.pdf
https://cdn.cdp.net/cdp-production/cms/reports/documents/000/005/554/original/CDP_SC_Report_2020.pdf?1614160765
https://www.ey.com/en_au/future-consumer-index/sustainability-isn-t-what-it-used-to-be
https://www.nortonrosefulbright.com/en/knowledge/publications/427f2657/review-of-australias-modern-slavery-act

Regulatory pressure is increasing across each pillar of ESG in Australia

Environmental

Retail and consumer goods
businesses can have large
environmental footprints due
to their vast supplier and
distribution networks.

Key legislation includes:
* NGER scheme 2007
e Climate Act 2023

* ISSB (IFRS S1& S2)

Mandatory climate-related
reporting is expected to begin
from 2024 for companies with
an annual revenue of $500M+
and 500+ employees.
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Social

Ethical business practices are

critical for retail and consumer

goods businesses to maintain
their social license.

Key legislation includes:

* Modern Slavery Act (to be
amended 2024)
Customs Amendment
(Banning Goods Produced
By Uyghur Forced Labor)
Bill 2020
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Sustainability is now recognised to deliver better business performance

2021 2022 2023
o o, (o)
70% 90% 95%
said sustainability said sustainability said sustainability is a
initiatives would was a critical part of vital element of their
drive higher sales being a modern corporate strategy
business

...and top global peers are already acting on circularity and transparency

Q. When did you start, or when do you plan to start, implementing the following initiatives
°  related to improving the sustainability of your products and services?

Top 3 initiatives

2020-2022 2025
Products and services that: Products and services that:
X X T The top three
1 49%  Are made from recycled materials 42%  Use design thinking to initiatives will
or are made to be easily recycled reimagine products lead to new
ways of doing
business with
o N . cireular and
2 43%  Help customers save energy 41%  Are based on sharing Xaa$ models
or use renewable sources business models
3 39%  Have a net positive impact on 40%  Include advice and support to
the natural environment aid consumers in using products
and services more sustainably

Source: Cognizant / Oxford Economics: Deep Green research (2023)
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In 2023, Cognizant and Oxford Economics co-authored
global research. "Deep Green” surveys 3000+
executives from 19 countries; 80% run companies with
annual revenue of $1billion or more.

Brands owe it to themselves to
be honest and transparent and
share their journey. I've
repeatedly heard customers
and consumers say; ‘We don’t
expect you to be perfect; we
expect you to be honest.’ 99

Senior leader, US manufacturer
Deep Green respondent

2 OXFORD . h
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https://www.cognizant.com/en_us/insights/documents/deep-green-business-sustainability-wf1511601.pdf
https://www.cognizant.com/en_us/insights/documents/deep-green-business-sustainability-wf1511601.pdf

Unfortunately, Australian businesses rate poorly against global peers in

sustainability action

“Future government,
industry or regulatory
demands are driving our
sustainability strategy”

Global

“We have achieved our
sustainability targets
over last two years”

Global

Source: Cognizant / Oxford Economics: Deep Green research (2023)
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“We are focusing on
supply chain, operations,
products and services to
deliver sustainability
improvements”

Global

“We routinely evaluate the
sustainability performance
of suppliers”

Global AU

i OXFORD . n
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https://www.cognizant.com/en_us/insights/documents/deep-green-business-sustainability-wf1511601.pdf

Rather than being known for progress, the Australian retail and consumer
goods sector is getting a reputation for greenwashing

ort us > Vl‘he i
Guardian

News Opinion Sport Culture Lifestyle e

Australian Competition and Consumer
Commission (ACCC)

ACCCto crack down on
‘sreenwashing’ after survey
reveals spike in misleading
claims

Competition watchdog analysis of 247 businesses

showed 57% had promoted concerning claims
about environmental credentials

= FINANCIAL REVIEW & |

Wealth Personal Finance Ethical living

Prove it: ACCC blasts worst
greenwashing sectors

Mar 2, 2023 - 12.01am O »

The cosmetics, clothing, and food and drink
sectors have the highest proportion of companies
making “concerning” statements about their
green credentials, a sweep of 247 Australian
companies’ marketing claims has found.

Of the companies whose environmental and
sustainability marketing claims were reviewed in
October and November last year, the Australian
Competition and Consumer Commission found
57 per cent had made “concerning” claims.

The ACCC will investigate a “number” of
businesses following the review, it said on
Thursday, and take enforcement action where
needed.

“Already, we have several active investigations
underway across the packaging, consumer goods,
food manufacturing and medical devices sectors for
alleged misleading environmental claims.”

These may grow, as we continue to conduct more targeted
assessments into businesses and claims identified through the
sweep. We will take enforcement action where it is appropriate
to do so as it is critical that consumer trust in green claims is not
undermined.”

—Catriona Lowe , ACCC Deputy Chair
June 2023

Businesses need accurate and auditable ESG data to prove sustainability claims

6 © 2023 Cognizant Confidential
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To take meaningful action Retail & Consumer Goods companies need to
review and rethink most aspects of their overall value chain

Raw Materials
& Suppliers

Manufacturing

Sustainable

Optimized Customer Zero
Logistics Transparency Waste

Circular Responsible

Design Sourcing Manufacturing

Innovate Products & Raw Assess Suppliers across all Minimize use of natural Al enabled consignment Educate the customer on Define the Reverse Supply
Materials that can find tiers and understand the resources, e.g., energy, water, planning and routing to product carbon footprint, Chain to be effective and
their way back into the ethical risks of the end-to- and raw materials. Employ reduce carbon footprint of provenance and end-of-life efficient

economy end supply chain ethical labor practices transport

Businesses need accurate and insightful ESG data to take strategic and operational actions
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Investment in accurate, auditable and insightful ESG data enables stakeholders
to achieve their sustainability objectives

Supplier
“I need help to decarbonise my
operations”

Supply Chain Manager
“I need accurate Scope 3 data to
inform my purchasing decisions”

Chief Executive
“I need to drive change in order to
achieve our commitments”

Chief Information Officer
“I want ESG data to be treated as a
governed data asset”

8 © 2023 Cognizant Confidential

Optimized

Logistics Transparency

Sustainable
Manufacturing

Environmental Consumer s
“I won't buy from companies that neglect = |
their environmental responsibility”
Zero Waste
& Packaging

Social Consumer
“I want to support brands that R
Sustainable prioritize ethical practices” e

Respon'sible ESG Data 5 business
Sourcing Strategy models

ESG Data ESG Data

Governance
Platforms 5

Capabilities Reporting

Industry Regulator

“I must validate the sustainability

claims made by the firm” <

e

Sus‘o\(\ Audit &

Compliance Chief Sustainability Officer

"I need up to date view of all of our ESG

data for disclosures”

ESG Policies
& Processes

G

Scenario

Management modelling
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Leading Retail & Consumer Goods companies are making transformative

changes across their value chain to drive positive impact

Unilever

e Exemplar in sustainability transparency under the
Sustainable Living Plan, initiated in 2010

*  Near 300% shareholder returns in last decade, with
a current $194B market capitalisation

O, o, T
= g.z -75% -96% 21 times
3 Reduction in Reduction in Leader of
Unilover CO2 emissions waste Dow Jones
from energy production Sustainability
since 2008 since 2008 Index

IKEA

*  Home furnishings retailer will require shipping vendors
to adopt zero-carbon fuels by 2040

*  Non-compliant vendors will lose significant business as
IKEA exerts sustainability influence

2040 2M+
Zero-carbon Global
fuels for shipments per
container year
shipping
© 2023 Cognizant Confidential

Carrefour

*  Supermarket chain adopted IBM's blockchain for
end-to-end product traceability

* QR code scans provide consumers with complete
supply chain information

(» 300 74.5%

Fresh products of supermarket

Carrefour with end-to- food waste
end recycled
traceability
Walmart

*  Launched Project Gigaton in 2017 to reduce emissions
across its supply chain

¢ Released sustainability toolkit to suppliers to help them
reduce GHG emissions by 1 gigaton

4500 750M t 75%

Walmart >:: Suppliers of GHG of 2018-2030
signed onto removed up to goal achieved
project 2022

Waitrose

® Launched Quadlitative Behavioral Assessment app to

measure emotional wellbeing of farmed animals and
fish across 1,800 farms

® Removed best before dates from fresh produce to
encourage consumers to reduce food waste

3times 1800t 100%

Waitrose Winner: Surplus food Renewable

Compassion in donated to energy usage
World Farming charity 2022
‘Best Retailer’ annually

Pact

*  Created Circular Plastics Australia, to repurpose
used plastic feedstock into bottles and packaging

»  Packaging leader converted $420 million of loan
facilities into a sustainability-linked loan in 2022

| PAST ] S500M 2B $420M

CLEANAWAY}

Funding to PET plastic Loans reliant
Cartidy circular bottles on
PARTNERS economy repurposed sustainability
Asali with partners each year action

& cognizant



Four actions Retail & Consumer Goods companies can take to build a more

sustainable future

Strategy & Execution

O1

Develop an ESG data
strategy to manage and
govern ESG data

Accurate, accessible and
trustworthy ESG data is critical
to all stakeholders in the value
chain achieve their ESG
outcomes.

Implement streamlined data
processes - prioritizing accessibility
for relevant stakeholders to drive
decision-making.

10 © 2023 Cognizant Confidential

Supply Chain Transformation

02

Connect ESG data and
provide transparency across
the supply chain

RCG companies must take
leadership in driving
transparency and standards
from their suppliers and
partners.

Drive ESG collaboration and
education, and set SMART targets
and actions with suppliers and
partners.

Sustainability Management

03

Build new ESG capabilities to
measure, monitor, report
and model ESG data

Growing focus on ESG Data
claims and greenwashing
demands for a solid reporting
structure across the value
chain.

Understand the ESG data journeys
and assess the gaps through them,
investments in shared Data

platforms.

Product Innovation

04

Provide transparency and
invest in circularity to remain
relevant to consumers

Increasingly conscious
consumers will demand greater
transparency and more
sustainable products.

Make accurate, data-backed
claims on sustainability measures
to maintain social licence, and
rethink products and business
models to drive sustainable
outcomes.

& cognizant
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Who are businesses really responsible to? Their customers?
Shareholders? Employees? We would argue that it's none of
the above. Fundamentally, businesses are responsible to their
resource base.

Without a healthy environment, there are no shareholders, no
employees, no customers, and no business. 7?9

Yvon Chouinard
Founded, then gifted, Patagonia

© 2023 Cogrizant +> cognizant



Cognizant Sustainability Services
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Cognizant Sustainability Services help our clients achieve Net Zero and

transition to the circular economy

4, CREATE NEW BUSINESS OPPORTUNITIES

* Invent and design new products and services

Sustainable & Circular
business

3. TRANSFORM OPERATIONS
* Reimagine supply chains
* Reengineer systems

2. EMBED SUSTAINABILITY IN THE ENTERPRISE
*  Measure & reduce carbon consumption

* Reduce waste

¢ Optimize processes

Linear business

1. BUILD IMPACT INTELLIGENCE

¢ Net Zero Targets & Decarbonisation strategy
* ESGKPIs & Data collection

« ESG datareporting

13 © 2023 Cognizant

5. ACHIEVE BUSINESS RESILIENCY

* Implement reverse logistics and reusing,
remanufacturing

* Automated cost-benefit analysis on
recycled material, based on quantity,
quality and accessibility

& cognizant



We bring together top-down and bottom-up thinking

Strategic Context

Business Strategy

Technology Strategy

Operating Model

Data Insights

Performance Measures

© 2023 Cognizant

Delivery Approach

Top Down

X O
Embracing ESG opportunities as part of o
the busingss 2t p 0&( Outside-In, Alignment to
Business priorities
Leveraging IP to fast-track
000 mission critical analytics
Establishing capabilities that support the (32 for ESG
development of ESG solutions
Uplifting people competency to deliver ana(ll
ESG outcomes =
Bottom Up
Empowering business decisions through @ Inside-Out, Inventory of
dashboards and self service tools - ~ data products
Build operational
capabilities & ways of
. R working to source and
Key auditable measures used to answer E H I measure consistently
business decisions, cutting across data
silos

Market

ESG Data

Products

Data

€& cognizant



Introducing Cognizant’s ESG Data Accelerator

Immersion workshop

2 Weeks
Workshop

Focused intervention
Collaboration
SME’s from Cognizant,
Microsoft and Client

ek

© 2023 Cognizant

Sprint(s)

12 Weeks

ESG Data Strategy +
MVP

=
()
C &

Proof of value
Do-ability
Visibility

Action oriented

lterate

Prioritise
Next wave(s)

Triage and trade offs
Incorporate learnings
Cross skill and upskill

Industrialise

Build and deploy factory
model
Create COE for ESG Data

& cognizant



The ESG Data Accelerator in action

Best Practice Framework
USERS: LAST 7 DAYS USING MEDIAN Vv

Cimate Nt Poluion& Envonment | Human
Change °* Resowces ™ Waste ~ Oppodunity .  Capital

1. Prioritised ESG Metrics

Prioritise metrics based on potential value
and external market forces

2. Optimised metrics journeys Manust entry

Defined universal metrics blueprints allowing oy ey
for BU integration

Automated colecton
3. Governed data assets Reference data Master data manage

Drive better business decisions through

qualty guard rals and management
k Data Catalog & Dictonary Auditabiity & linea

4. Prioritised technology capabilities Data processing

Mature capabilites to scalably grow to meet Data integraton -
the changing business noeds Baich & Near reak-tme
Data pia

5. Enabled Operating Model Swategy & forecasting Employee skits & beh

Setup your team to adopt new ways of

king to deiver consistently and well
Product management Change manager

Immersion Workshop ESG Data Strategy ESG Data MVP/POC

Purpose: Purpose: Purpose:
Align organisations on how to meet their ESG A fruitful data strategy will allow you to evolve four Demonstrate early value by focussing on a use case
agenda by: bringing diverse teams together; domains: data, people, process and technology, that can be brought to life in a 12 week period.
understand ESG ambitions, data and establishing integrity in the metrics for the market. ) ) o )
technology landscape. The MVP will satisfy a prioritised customer job-to-be-

. . . done, enable a future product roadmap of ESG Data

With the holistic approach investment can be ) . "
. . ) ) Products, and align to the Sustainability strategy.
The workshop identifies stakeholders and map steered to ensure the business is able to make
potential needs, aligns on problems worth informed business decisions as well as meet internal
solving and creates a roadmap and next steps. and external stakeholders information requirements.
€& cognizant
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Maturity model for ESG Data

0. Business Context
ESG expectations given stakeholders

Stakeholders

Customers Suppliers Investors Regulators Employees

Raw

and value chain Brand, Mkting ~ Operational
& Sales teams team

Finance team

Compliance

Productio
HR tearn Components

Industry Value Chain

n Distribution Consumption

1. Prioritised ESG Metrics 1_Scope 1

Prioritise metrics based on potential I Scope2

value and external market forces r==---:
1

2. Optimised metrics journeys

r---- Environmental

Climate Natural Pollution & Environment
Change = Resources =. Waste = Opportunity

Human Product Stakeholder
Capital Liability Opposition

R R S

Slelelte] Governance

Social Corporate Corporate
Opportunity  Governance Behaviour

Manual entry

Defined universal metrics blueprints
allowing for BU integration

Automated collection

External audit

Standardise & reconciliation

Activation

Approval

3. Governed data assets

Reference data

Master data management

Security & access management

Drive better business decisions through
quality guard rails and management

4. Prioritised technology capabilities
Mature capabilities to scalably grow to
meet the changing business needs

Catalog & data dictionary Auditability & lineage Quallity, completeness & consistency
Data processing Advanced analytics (Al/ML) Reporting
Data integration -
Batch & Near real-time Marketplace APIs

Data platform

3rd Party portal

5. Enabled Operating Model

Strategy, planning & forecasting

Employee skills & behaviours

Accountability & ownership

Setup your team to adopt new walys of
working to deliver consistently and well

Product management

Communication

Standardised ‘ways of working’

© 2023 Cognizant
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Our three-tier partnership to create ecosystem around sustainability

Hyper-scalers Leverage MSFT: Cloud for Sustainability (C4S), Industrial *  Publish thought leadership along with

platform/infrastructure of workforce / safety / environmental inspections partners
ml \icosoft 3 . };ypejrsioler -, » +  AMZN: Asset Optimization / Fleet tracking . teverogelmorket reach and partners of
.. Azure — Opll(td‘t ize or;]t e typerscto ers «  AMZN; Green Buildings yperscalers
e Clou market reach, partner networl . - . . . : ;
g i P " +  GOOG: Precision Agriculture / Fisheries Toolkits and playbooks on Cognizant &
and executive connects partner solutions for architects & delivery
amazon teams
webservices™ +  Training

Domain and Data Specific e Collaborate for * Leverage deep relationships with existing * Deploy solutions internally and use as GTM

transformational projects partners (Aveva, Schneider) to co-develop messaging and market creditability
AVEVA Sclénelder (Strategy + Implementation) sustainability solutions «  Capability building & demo creation
- Flectric * Sell-to and Sell-with *  Manufacturing Intelligence/ Dynamic Simulation on different partner Solutions
SIEMENS opportunities tools « Co-develop and co-innovate new solutions

w >:"°:< snowflake * Partnership opportunities with  «  Digital Twins «  Trainings
customers +  Building cooling / greenhouse gas reduction

@&databricks *  Build data and reporting +  Product Lifecycle and Asset Lifecycle.
capabilities

ESG Advisory & Technology * Focused on Core sustainability e+ Leverage advisory capabilities and ready to use ¢ Partner activation and GTM
advisory and Ready to use tools and solutions to develop a comprehensive «  Training program

= solutions (dashboard, EHS suite of sustainability services at corporate level
ARG H * Leverage partner demos

software, etc.) capabilities

METABOLIC  AiM FOR THE OPTIMUM

servicenow  [Poiligent  *  Ready solution for niche
players as well as big players
enablon € sphera” workiva INTELEX  towards ESG / Sustainability

18 © 2023 Cognizant c COgniZGntﬁ



We offer a comprehensive ESG Data service

© 2023 Cognizant

=] Advisory Council

Assess your ESG data landscape and develop
data and hardware strategies that support

the delivery of your sustainability goals based
on a comprehensive business case aligned
with your digital transformation plans

Sustainability Solutions

Implement digital solutions across business units
to optimise product design, production planning,
investment allocation, equipment, buildings,
logistics, IT operations, energy use and more.

Platform Foundations @ -------

Carry out a foundational
implementation to test platform,
understand capabilities and design
roadmap for future enhancements.

[ ] ESG Data Platform Implementation

Fully integrated implementation of ESG platform, including
customisations, integrations user onboarding and

supporting data and sensor strategies.

Confideni & cognizant



Case study

ESG Data Strategy and
automated ESG data
platform for a leading
Australian resources

company

The challenge

As one of the world's leading mining and infrastructure solutions providers, the company has a renewed
sustainability strategy with key targets and actions to reduce Scope 1, 2 & 3 emissions. The company has
installed tertiary abatement equipment, forecasting a significant reduction in GHG emissions equivalent to
reducing 1% of Australia's annual carbon footprint. On an annual basis that is equivalent avoiding GHG
emissions produced by the equivalent of 35,000-50,000 Australian homes.

The company needed to build confidence in a strategy and platform that would meet its ESG commitments.

Our approach

Cognizant were engaged to provide strategy, design and engineering services to develop the resource
company'’s ESG Data Strategy and Data Platform using Microsoft technologies — enabling them to automate
data ingestion, calculation and reporting and deliver to its ESG Strategy.

Business outcomes

. Developed an ESG Data Strategy, connecting Sustainability strategy with clear actions and outcomes
at a technology, data and organisation level

. Delivered an ESG data product consolidating Scope 1& 2 emissions and ACCUs for production sites,
reducing reporting timeline from 3 months to next day

. Consolidated key ESG metrics into a common and extendable data model

. Replaced manual checking of data with automated anomaly detection using machine learning (ML)

. Automated workflow with triggers for reviewers and approvers replacing manual hand offs

. Enabled full transparency of data from source and calculations applied for auditability

& cognizant



The challenge

To achieve sustainability targets, companies set environmental goals to minimize their impact on climate and
nature by 2030 and are required to report on their progress.

In large corporates, data collection, data quality, and data management for KPIs related to Scope 3 and
Supply Chain are among the largest challenges of CSO office.

Corporate wide solutions to collect and analyze supplier data to proactively oversee their performance and
intervene where needed is necessary to achieve sustainability goals.

Our approach

We analysed required KPIs and designed a scalable data collection and management approach to meet the
needs of Scope 3 emission reporting from a data quality and governance perspective. To digitize the data
collection approach and reduce manual work, we evaluated multiple architectures and tools on functional,
technical, commercial and implementation readiness parameters and selected the right tool for deployment
and onboarding the suppliers.

Business outcomes

* Creating a data strategy for collecting Sustainability data from 36,000 suppliers
+ Establishing efficient, secure data models to capture the right data
* Ensure that the Scope 3 KPIs are properly set

* Creating the blueprint for data architecture and digital solutions necessary for Scope 3 corporate
Sustainability reporting

& cognizant




Case study

Reduced energy
consumption and food
waste with connected
loT

The challenge

Every year, billion of dollars is lost due to food wastage in the US. Modern refrigerating systems HVAC, lighting
and trashing system generate significant volume of alerts, to which most companies are unable to cover.

Smart connected solutions that integrate equipment can allow for improved management leading to reduce
in food waste, energy consumption and inefficiency.

Our approach

For providing a solution to this challenge, a cloud-connected alarm & energy management system, which
integrates well with the existing equipment was implemented. This allows for central monitoring of all sensor
parameters, the ability to predict and forecast failures, and automatic work-order creation in the case of an
actual failure.

Business outcomes

« ~85% work orders scenarios are handled automatically

¢ Real-time notifications
* Reduce Work Order Creation time from 36hrs to ~4hrs, increase food shelf life

¢ Reduced response time from 7 hours to ~5 minutes

10% $18M $5.256M 84%

Reduction in Operating cost Energy Quicker i
Food wastage reduction consumption response time
reduction

Walmart & cognizant



Case study The challenge
Multinationals face a huge challenge to measure, manage and improve their sustainability performance. They

Scope 1,2,3 data portal _ , _ : _ _
. . must improve GHG data sources, mapping and modeling development for integrated business scenario
for a multinational planning.

N
Consumer Goods YC ,éa e 2
Com pG ny Develop ) Scope 12,3 ) Integration with ) Scenario Analysis

data models carbon caleulation SAP, EDP, etc. Modeling
solution

Our approach

We created a system that allows the client to manage, assess and analyze its Scope 1and 2 carbon data
internally, while supporting internal and external reporting needs. The solution supports the client’'s demand
for sustainability performance to be integral to the business, with data up to date, accurate and immediately
available and a key input into decision making processes.

For Scope 3 proof-of-concept we created a high-level functional roadmap for the integration, automation and
modelling of data required for the company and subsidiaries’ suppliers’ emissions reporting and monitoring.

Business outcomes

Key deliverables included:

* Innovative dashboards for Scope 1and 2 GHG emissions monitoring and management
* A detailed benchmark of the leading ESG reporting platforms

* A functional roadmap for Scope 3 data management

* Asource to target mapping of Scope 3 carbon data

& cognizant




The challenge

A world-leading food & beverages company has committed to Net-Zero emissions by 2040 requiring that all
business units develop a plan to contribute their part.

The IT department needed a strategy to reduce the carbon footprint of their operations while continuing to
meet the technology needs of a growing business.

This challenge required striking a balance between sustainability and operational efficiency in the IT
department to reduce their emissions baseline.

Our approach

We executed 4 steps in order to define and implement the IT Sustainability Roadmap

1. Detailed status quo analysis including enterprise stack assessment and preliminary IT Carbon Footprint
via interviews, workshops and data analysis.

Develop strategy and vision including goals and metrics to improve sustainability

Enhanced and more comprehensive IT Carbon Footprint. Various transformation roadmaps (short-term,
medium-term and long-term) to achieve sustainability strategy

4. Execution of Roadmap with deployment of solutions

We now serve as the Center of Excellence for IT Sustainability managing all roadmap implementation
milestones while continuing to further mature the IT emission baseline.

Business outcomes

 Sustainability KPls identification (Goals & Metrics) * Detailed decarbonization roadmap
* Comprehensive IT GHG Emissions baseline ¢ GHG Emissions Tracker
* Dashboard Visualization

% pePsicCO & cognizant






