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Discover your Path to Episodes of Care
Discover Your Path to
Episodes of Care is a new service
offering that provides extensive
reporting and analytics based on
bundled claims data generated
by the NetworX Payment
Bundling Administration™
(PBA) and the NetworX Payment
Bundling Administration
Analytics™ products.
This offering allows a current or potential clients
to submit their historical claims data to Cognizant
in order to determine how their claims would react
in an episode of care or bundled payment contract.
The claims can be compared against 97
pre-configured PROMETHEUS episodes
or any custom episode definition.
This consulting engagement leverages our
NetworX Payment Bundling Administration™
(PBA) and the NetworX Payment Bundling
Administration Analytics™ products to generate
the data we provide to the client at the end of this
consulting engagement. Results are shared with
the client generally within a few weeks in a
Tableau (BI Tool) Reader File.

Our new service helps clients
answer key questions in order
to evaluate and participate in
value-based reimbursement
programs like:
❙❙ How to justify program adoption and ROI
for this payment methodology?
❙❙ How to develop contracting strategies
around various types of episodes of care
and which providers are candidates for this
type of contract?

By having access to value-based reimbursement
data and vastly improved analytical capabilities,
payers can interpret, evaluate, design and manage
their bundled payment programs more effectively.
These capabilities contribute to the achievement
of their program’s goals to: reduce medical
cost, increase quality of care and enhance
patient outcomes.
The solution allows Payment Innovation Directors
and other end-users to evaluate episodic based
contracting opportunities by identifying potential
return on investment and targeting providers
with sufficient volume for contacting. This service
provides clients the ability to embark on an initiative
safely by conducting an initial assessment of their
claims, prior to investing in a software solution.
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With the NetworX PBA and PBA Analytics products working together, payers can:
❙❙ Leverage the industry-leading Tableau Business Intelligence (BI) tool for visualization of data and report

views that provide drill-down and drill through navigation of their bundled payment programs.
❙❙ Use report views to support the discovery phase of their program development to identify potential

episodes of care, attributing providers and current fee-for-service cost.
This services-based offering satisfies the following client objectives:

Client
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❙❙ Reduce the risk, time and cost of

❙❙ Proactively overcome the most common

developing a value based program.
❙❙ Visualize how their historical claims data is used

and compared to 97 certified PROMETHEUS
and/or custom episodes of care definitions.
❙❙ Receive more than a high level static report

with their claims data.
❙❙ Receive actionable data to determine

potential ROI and contracting strategy.
❙❙ Get started now developing their contracting

strategies and value based programs.

objectives we face with prospects and
current clients who are evaluating whether
or how best to create and develop their
value based programs.
❙❙ We provide prospects with the results of the

analysis through our PBAA Discovery reports.
The reports are built with Tableau and include
a reader file with the results of their claims.
❙❙ Within a few weeks from receipt of claims

properly mapped to our custom file format,
we provide prospects with the actionable data
necessary to develop their contracting strategy
and launch their value based program.

For questions, please contact:
Ted Williams at ted.williams@cognizant.com
Jennifer Mann at jennifer.mann@cognizant.com
For more information about how the Cognizant line of TriZetto Healthcare Products can help you
enhance revenue growth, drive administrative efficiency and improve cost and quality of care, call
1-800-569-1222 or visit www.cognizant.com.

About Cognizant
Cognizant’s Healthcare Business Unit works with healthcare organizations to provide collaborative, innovative solutions that address the industry’s most
pressing IT and business challenges —from rethinking new business models, to optimizing operations and enabling technology innovation. A global
leader in healthcare, our industry-specific services and solutions support leading payers, providers and pharmacy benefit managers worldwide. For more
information, visit www.cognizant.com/healthcare.
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