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Our end-to-end methodology begins with 
scoping and aligning your initiatives to 
business outcomes. We help you answer these 
key questions:

 • Who should be responsible for automation in 
the organization? 

 • How does automation affect our culture,  
people and workforce management? 

 • What are the change management 
mechanisms we need to address? 

 • What are the business risks—reputation, 
compliance, ethical hazards—associated with 
automation? How do we manage those risks? 

 • What are the capabilities we need to build 
to effectively embark and scale on the 
automation journey? 

 • How do we develop and articulate a business 
case for automation?

We then help your organization discover and 
realize value using an array of best practices, 
tools and accelerators, including:

 • Best-in-class automation assessment 
framework: We focus on processes and 
reducing complexity, using a lean-enabled 
automation analysis to identify automation 
candidates and define clear deliverables. 

 • Solution design: Our approach addresses 
these critical aspects for every process: 
reusability, integration with other systems, 
human in the loop, failure recovery, 
notifications and alerts, configurable 
elements and reporting and logging. This 
detailed approach helps ensure that the 
reengineered process delivers expected 
results. 

 • Agile implementation: We speed the 
creation and deployment of automation 
solutions with our agile approach to building 
the automation backlog and implementation. 
Then our maintenance and management 
ensure continued optimal performance and 
benefits. 

 • Development accelerators: Your 
organization realizes the benefits of 
automation sooner with our library of ready-
to-deploy design elements and reusable 
assets and our automated code review utility. 

 • Experienced bots:  We have more than 
3,000 robots deployed for a wide variety of 
clients and have developed more than 200 
bot résumés while continually expanding that 
list
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Solution Design Aspects

REPORTING
List of reports to be sent out by the 
robot as part of day-to-day processing

REUSABILITY
Identification of reusable component use

INTEGRATION WITH OTHER 
SYSTEMS
Integration with any client systems 
or OCR/NLP that are required

HUMAN IN THE LOOP
Delegating errors and exceptions 
to operations users

NOTIFICATIONS AND ALERTS
Identify alerts and notifications 
to be raised by the robot

CONFIGURABLE ELEMENTS
Identify elements of the process that need 
to be under the control of the operations user

LOGGING
Attributes of the process that need 
to be logged by the robot

FAILURE RECOVERY
Approach to read failures
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The cognizant digital operations advantage

Our Intelligent Automation offering is one of our many Digital Operations solutions which enable organizations to transform 
operations for success in the digital economy. We’re helping clients reengineer, digitize, manage and operate their most 
essential business processes, introducing better ways of working that improve customer experiences, heighten efficiency and 
lower operating costs to deliver clear outcomes and topline growth.

What sets us apart:

Domain Expertise and 
Process Automation 

Framework

Technology and 
Tools Partnerships

Automation CoE and 
Skilled Factory

Accelerators and 
Reusable Assets/ Bot 
Resumes

IMPLEMENTATION-LED 
DESIGN THINKING
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About Cognizant 
Cognizant (Nasdaq-100: CTSH) is one of the world’s leading professional services companies, transforming clients’ business, operating and technol-
ogy models for the digital era. Our unique industry-based, consultative approach helps clients envision, build and run more innovative and efficient 
businesses. Headquartered in the U.S., Cognizant is ranked 195 on the Fortune 500 and is consistently listed among the most admired companies in 
the world. Learn how Cognizant helps clients lead with digital at www.cognizant.com or follow us @Cognizant.

Let’s get started
• Achieve new levels of intelligent automation performance throughout your enterprise 

with our proven methodologies, extensive robotic capabilities and deep experience. 
For more information about driving business outcomes at scale with intelligent 
automation and Cognizant Digital Operations,

• please visit www.cognizant.com/cognizant-digital-operations/intelligent-process-
automation.
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