
Achieve Maximum ROI on Your  
Temenos Investments

•	 Solutions Overview

Core Banking Implementation Challenges 
Require a Range of Responses
As a Temenos product user, you’re well aware that 
even your best core banking implementations 
often accumulate their share of challenges. You 
may find that your software is more customized 
than it needs to be. Perhaps the system isn’t 
performing to industry standards because the 
original implementation was rolled out without 

sufficient consideration of the bank’s business 
requirements. Or maybe you’re running into inte-
gration challenges because of too many interfaces. 
For all of these reasons and more, it’s vital that 
you have a suite of services that interact easily 
to resolve your challenges—and leave you with a 
highly productive and innovative implementation. 
Here’s a quick walk-through of some of the value-
added services offered by Cognizant.
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Program Management and Change 
Management
Implementing Temenos products often involves 
widespread organizational change and highly 
complex program management challenges. Your 
key business and technology managers are 
running the day-to-day operations, making it 
extremely difficult for them to devote adequate 
time to managing the implementation program. 

Our local professionals boast excep-
tional functional, technical and 

management skills, and they 
augment their capabilities by 
leveraging the expertise found 

in Cognizant’s development 
centers in India, Argentina and 

Hungary. The diversity of skills and 
geographical spread allows us to manage 

complex programs like multi-geography Temenos 
rollouts, as well as the organizational changes 
required to make such programs successful. 

Program Management Office (PMO)•	
Project Health Diagnostic•	
Change management•	

Consulting Services
Now that Temenos and Cognizant have joined 
forces, banks also get high-caliber consulting 
services that add significant value by improving 
business processes. Proven in a wide range of 
financial services arenas, Cognizant’s powerful 
consulting offerings quickly pinpoint problems, 

leverage industry standards to map 
out solutions, drive change and 

enhance business efficiency. Just 
one example: T24 Health Check 
services that are invaluable for 
gauging the health of current 

system designs, customizations, 
interface architecture, etc., and 

for offering recommendations about 
effective architecture, design and development 
methods. 

Business Process Consulting•	
Process and Gap Analysis•	
Health Check Services•	
Back to Core•	

Integration
We know your Temenos products don’t operate in 
isolation. And we understand that you probably 
don’t have the time or resources 
to devote to troubleshooting 
all the integration points. The 
Cognizant-Temenos partnership 
brings you a range of end-to-end 
enterprise application integra-
tion (EAI) solutions, covering areas 
such as: business process management; 
business activity monitoring; enterprise service 
bus, A2A, B2B and complex event processing. Our 
comprehensive services include: consulting; appli-
cation development; application management; 
middleware infrastructure monitoring; EAI 
platform selection; and integrating T24 in the EAI 
platform using T24 Open Connectivity Framework 
and T24 Web Service Framework. 

Integration Consulting•	
Application Development and Application •	
Management

EAI product upgrade and EAI migration•	
Middleware infrastructure monitoring•	

Data Migration
Cognizant’s DWBI practice has more than 6,000 
professionals with rich experience in end-to-
end data migration. Cognizant also 
offers its proprietary Structured 
Temenos Environment Migra-
tion (STEM) framework, tai-
lored to the specifics of legacy 
data migration to T24. STEM 
consists of data profiling, valida-
tion, transformation, load, reconcili-
ation and process control. Using STEM, we 
can leverage our own proprietary accelerators in 
data migration or use mapping and loading tools 
created by our partners, thereby increasing the 
speed of migration and minimizing the risk of 
migration errors.

Data migration analysis & design, development •	
and implementation

Structured Temenos Environment Migration •	
(STEMTM) Approach for Legacy Data Migration
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Testing
Cognizant has a strong testing practice, consisting 
of 3,200-plus professionals who have the skills 
to perform system testing and system integra-
tion testing and also provide support for user 
acceptance testing of banking applications.  We 

provide coverage of the entire test cycle, 
including patch testing, regression testing, 

functional/non-functional testing, load 
testing and more. Our test automation 

assets and family of reusable/
pre-built assets help us reduce 

testing cycle times—ensuring that 
your Temenos implementations 

are more productive. We offer a 
variety of flexible testing delivery models, from 
test execution, to providing a managed test center 
(MTC) with either bank-owned infrastructure or a 
public/private cloud-based infrastructure.

Test Consulting•	
Basic, Specialized and Enterprise Testing•	
Managed Test Center•	
Test Automation•	

Upgrade
If you have installations of Globus or early 
versions of T24 in your bank, your systems have 
likely gone through significant customization and 

local development over the years. You now face 
the difficult choice of maintaining a system that 
works but may be difficult to scale or upgrade. 
Our systematic upgrade approach enables you 
to quickly understand the state of your existing 
implementations and provides a thorough fea-
sibility study, complete with detailed cost-ben-
efit analyses and ROI assessments. Once 
you are ready to upgrade, the 
Cognizant-Temenos upgrade 
roadmap ensures that the 
upgrade activities are phased 
and managed to a successful 
outcome. Our Back-to-Core 
offering minimizes customiza-
tion during an upgrade, significantly 
increasing performance and reducing system 
complexity without any loss of functionality.

Cognizant’s Temenos center of excellence (CoE) 
taps the skills of more than 300 specialists 
dedicated to Temenos products. In addition to the 
services listed above, we can quickly add ongoing 
support and maintenance services from our 50 
delivery centers that already serve customers 
across the globe. 

Regular version upgrades•	
Back to Core•	
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Start Today
For more information on how to drive your business results with Cognizant, contact us  
at inquiry@cognizant.com or visit our website at www.cognizant.com.



About Cognizant

Cognizant (Nasdaq: CTSH) is a leading provider of information technology, consulting, and business process outsourc-
ing services, dedicated to helping the world’s leading companies build stronger businesses. Headquartered in Teaneck, 
N.J., Cognizant combines a passion for client satisfaction, technology innovation, deep industry and business process 
expertise, and a global, collaborative workforce that embodies the future of work. With over 50 delivery centers world-
wide and approximately 104,000 employees as of December 31, 2010, Cognizant is a member of the NASDAQ-100, the 
S&P 500, the Forbes Global 2000, and the Fortune 1000 and is ranked among the top performing and fastest growing 
companies in the world.

Visit us online at www.cognizant.com for more information.
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