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Today's Challenges

As the concept of lifecycle is applied to software
assets, flexible Application Lifecycle Management
(ALM) solutions become essential for business
efficiency and success. In today's environment,
application testing and quality assurance, as an
integral part of ALM, need to be available on
demand for the timely delivery of high-quality
application projects.

A complex range of skills is required for quality
assurance, including knowledge of the industry,
the business and its applications, and certain
skills are not needed full time. Few companies
can afford to establish best practice standards
and methodologies and invest in the tools and
resources needed for the levels of end-to-end
testing and the stringent quality assurance
standards required today. As a result, it is often
difficult to ensure consistency and best practices
in testing functions.

The Solution

As a global service provider to most of the top
financial institutions in the U.S. and Europe, we've
been helping companies in the financial industry
grow their businesses for over 15 years. We're
here now to help you understand and deploy the
right technologies to enhance your system inte-
gration testing needs for T24 Implementations.
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Cognizant works with our partner Validata to
provide cloud-based Managed Test Centres for
banks running on the Temenos T24™ platform.
Cognizant's best-in-class testing services provide
banks with:

o Analysis and Design for T24 Customization
and Implementations

o Test Data and Environment Preparation
o Test Execution — Manual and Automated
e Non-Functional Testing — Performance Testing

o Custom Reporting via SLA's and Defect
Management

e Archives — Maintenance and archival of the
bank's test environment

e Test Management — End-to-end project
management of the testing activities

o Skilled resources with strong knowledge of
T24 and testing principles

Validata SAS, the world’s first software to deliver
truly integrated application lifecycle management
(ALM) solutions for the Banking and Financial
Services industry, incorporates deep technology
and specialist expertise on functional and non-
functional testing. Validata pairs skills in testing
automation witharange of technologiesto provide
a flexible delivery model of quality assurance
services. By establishing a shared services model,
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you can support applications testing across the
enterprise, sharing test environments, leveraging
existing investments and maintaining high quality
assurance while reducing costs.

This type of shared services approach is delivered
within the Managed Test Centre solution.

Managed Test Centre

We take a new "“on demand” approach to
delivering quality application projects. The
Managed Test Centre is designed to support
the peaks and troughs of your quality control
and testing requirements, leaving you to focus
on your business. You concentrate on your core
competence and we deliver on ours.

The Managed Test Centre represents technical
expertise in quality management operations that
cover both Quality Assurance (QA) and Quality
Control (QC) offered as a service on a global level.

Utilizing our best practices gained from years of
experience, we can assess where you are in the
Managed Test Centre maturity curve and help you
with a customized solution offering.

Taking advantage of our proven methodology,
pre-built content and templates, we can help
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you accelerate the time to value of your Quality
Assurance roadmap. Once the Managed Test
Centre is up and running, we will deliver the
services per the defined service plan, with our
offsite capabilities providing additional services
such as maintenance and automated script devel-
opment in a cost-effective model.

Uniguely, the Managed Test Centre is also able to
offer pre-developed Temenos T24 Project Accel-
erators and Best Practices. A generic Model Bank
approach, Core Business Processes, Data Privacy,
Test Case and Regression Test Cycle accelerators
are available. This, in combination with Validata's
proprietary adapters, enable tight integration
with Temenos T24 (through Web, Desktop and
OFS) and other core applications used within the
application environment, and delivers automation
"out of the box".

The Benefits

e Improved efficiency: getting the right skills at
the right time.

e Successful project delivery: predictability in
timelines simplifies planning and reduces
costs. It all starts with a Quality Model.

e Standardization of Quality Assurance policy:
skills transfer, industry “best practice” and
ready Temenos T24™ Project Accelerators.
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e Instant time to value: flexible level of resources
to support peaks by establishing a software
test lifecycle parallel to the development one.

ing the testing processes and eliminate the risk
and uncertainty involved in ad-hoc testing. It is
operated on the basis of pre-determined Service

e The path to higher quality and productivity Level Agreements (SLA's).

improvement
The unique model helps to optimize the overall

team size without impacting the quality of testing,
and will also optimize the overall cost by sharing
infrastructure and tools across different applica-
tion teams.

Managed Test Centreis a solution to the industry's
requirement of an enterprise level testing orga-
nization. It is a centralized testing group that
will serve specific, named software applications
for a given customer. It will help in streamlin-

About Cognizant's Banking & Financial Services Practice

Cognizant's Banking & Financial Services (BFS) practice offers industry-leading expertise in developing, implementing,
and optimizing IT applications and infrastructure, as well as business process outsourcing, across Retail and Com-
mercial Banking, Investment Banking, Asset and Wealth Management and Securities Services. The industry experts in
the practice's dedicated Consulting Group work globally with customers to provide business driven IT strategies and
solutions. BFS is Cognizant's largest vertical practice, serving nine of the top 15 financial institutions in North America,
eight of the top 10 European banks, and many leading Asia Pacific financial institutions.

About Cognizant

Cognizant (Nasdag: CTSH) is a leading provider of information technology, consulting, and business process outsourc-
ing services, dedicated to helping the world's leading companies build stronger businesses. Headquartered in Teaneck,
N.J., Cognizant combines a passion for client satisfaction, technology innovation, deep industry and business process
expertise, and a global, collaborative workforce that embodies the future of work. With over 50 delivery centers world-
wide and approximately 104,000 employees as of December 31, 2010, Cognizant is a member of the NASDAQ-100, the
S&P 500, the Forbes Global 2000, and the Fortune 1000 and is ranked among the top performing and fastest growing
companies in the world.

Visit us online at www.cognizant.com for more information.
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