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Logistics Performance Manager

Managing performance through measurement

In today's dynamic and competitive environment, Shippers and Logistics Service Providers (LSPs) across
the world are trying to find the optimal trade-off between effectiveness and efficiency that would enable
them to meet ever increasing customer expectations. This requires a strong performance measurement
solution that provides senior management with a timely, aggregated picture of the logistics value chain
across all stakeholders, enabling reporting as well as user analysis. True performance evaluation requires
understanding of the underlying processes and benchmarking against the best-in-class to continually
improve operational performance. Use of a common set of metrics organization-wide, identification of the
root causes of problems, sharing of information across business units coupled with timely monitoring and
reporting enables an organization to achieve optimum supply chain capability.

About Logistics Performance Manager
Cognizant's proprietary Logistics Performance Manager (LPM) solution helps clients measure their
logistics and transportation performance using technology agnostic frameworks and tools. LPM is the
fruition of our domain knowledge and experience in
working with top logistics clients and is an
endeavor to combine the best practices in logistics
with that of corporate analytics to enable
organizations take a proactive, intentional
approach to operational planning and process
optimization. It provides a systematic methodology =
for implementing an organization's end to end = ‘
logistics performance measurement needs.
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LPM ties together metrics and Key Performance i
Indicators (KPIs) across the supply chain, starting

handling of returns. number of dimensions such as geography,

stakeholders (both internal and external), time

/ Logistics Performance Management \ horizons, assets, facilities, lanes and modes of

transport.

framework for improving an organizations

operational effectiveness by measuring the
right metricsin atimely manner

Cognizant

" Passion for building stronger businesses solution overview




Salient Features

= |LPM framework helps to setup a reporting
mechanism which aggregates and displays metrics
and KPIs and enables further exploration through
drilldowns to enable root cause analysis.

Role basic access

* Sales Manager
~ Transportation Planner
* Warehouse Manager
* Production Manager
* Super user

" Extensible framework |

" Customized KPI
dashboards

© The Dashboard views

can be easily customized
without any programmer
intervention

Streamlined Pr
reamined Frocesses Can cover the extended

supply chain involving
vendor and customer

m Predefined metrics in LPM can be combined to
build complex user defined metrics that can be
viewed though dashboards and scorecards.

Increased Collaboration
Faster drllng down to problem

Easy to set up new

m Tolerance levels can be set for each metric based Alerts through e-mals KPis & tolerances
. . ' . © Upon the detection of ©The tolerance level of
on the organization's internal and customer deviatons KPIs can be adjusted to
© email alerts can be sent take care of demand
servicerequirement. {otheser

Real time tracking

Optimal Information flow ©The input for KPIs can
be gathered real time
from the shop floor
enabling the latest

Why Cognizant for Logistics s
Performance Management

Adaptabilty

® | everage our LPM framework to reduce time to ® Partnership with market leading analytics
market providers

= Access to a strong pool of transportation and ® Industry acclaimed DW-BI practice with
logistics domain consultants with extensive capability to deliver end-to-end solution in data
experience working with leading clients analytics

Client Benefits

= Single stop source for metrics measurement across geographies, lines of business and user levels.
= Enhanced operational visibility- improved efficiency and customer service using real time updates.

= Proactive decision making through instant access to critical information.

Improved client service as a result of streamlined processes and faster drill down to problem areas.
= Faster response to unplanned variances through the use of alerts and status updates.

¥ Helps plan organization goals and set targets to improve the performance of business units.

About Cognizant

Cognizant (NASDAQ: CTSH) is a leading provider of information technology, consulting and business
process outsourcing services. Cognizant's single-minded passion is to dedicate our global technology and
innovation know-how, our industry expertise and worldwide resources to working together with clients to
make their businesses stronger. With more than 40 global delivery centers and 58,000 employees as of
March 31, 2008, we combine a unique onsite/offshore delivery model infused by a distinct culture of
customer satisfaction. Amember of the NASDAQ-100 Index and S&P 500 Index, Cognizant is a Forbes Global
2000 company and a member of the Fortune 1000 and is ranked among the top information technology
companiesin BusinessWeek's Info Tech 100, Hot Growth and Top 50 Performers listings.

Start Today

In a time when companies are relentlessly pushing to compete better, move faster and fight harder,
Cognizant is the global technology partner with one single-minded passion: Dedicating our systems
expertise, industry intelligence and global resources to make your business stronger.

Note: For more information on how to drive your business results with Cogizant, contact us at inquiry@cognizant.com or visit our
website at http://www.cognizant.com.
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