Fusion Readiness
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Infrastructure Analysis

Technical Assessment
Functional Analysis
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Analyse to Upgrade your PeopleSoft, Oracle E-Business
Suite, JD Edwards Applications in the Fusion World with

Cognizant's Upgrade PLUS

Challenges for Oracle Customers in the Fusion
World

The complex landscape of ERP Upgrades is further
complicated by the need to take on pre-fusion planning. Simply
upgrading Oracle Applications is no longer valid in today's
complex environment that will eventually lead to Oracle Fusion
Suite.

What's more, Oracle might encumber functional enhancements
of PeopleSoft, JD Edwards Applications in future.

Assessment Report
Upgrade Proposal
High Level Project Plan

- Upgrade Decision ?

Upgrade Team
Working on our Proven
Global Delivery Model

Components of the Assessment Report
1. | Fusion Readiness Assessment 3. | Technical Assessment

2. | Infrastructure Analysis 4.| Functional Analysis

Cognizant's Upgrade PLUS Tools enhance
performance

Analysis Tool: This tool quickly and effectively analyses
customizations at module level and provides useful data to
perform Impact Analysis. It is flexible and easy to use

Compare Tool: This tool is used to find of the level of
customization in the current version as compared to vanilla
version. This tool delivers a CSV file detailing the list of
customized objects and summary detailing the level of
customization for each object type.

Filtration Tool: This tool reduces the size of database by
keeping the representative data. Usage of this tool will reduce
the time required to perform the initial and test passes.
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Challenges
Are you not yet on recent Oracle versions? J
?

Majority of Oracle
customers are here !

Are you looking to upgrade to recent Oracle versions?

Are you looking to assess your readiness for migration to Fusion?
\gAre you evaluating the scope, cost, timeframe or resources for an upgrade
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PeopleSoft Enterprise Unlimited Support Commitment
[ All Oracle customers must consider to move here !

PeopleSoft

Cognizant's Solution

Cognizant Oracle Practice's consulting arm in their endeavor to
drive client's business growth, strengthen client's business
processes and harness the information that makes the business
unique and competitive, provides high end consulting services to
the Oracle Customers.

Oracle Fusion Portfolio Assessment (OFPA) is the flagship
service offering of the consulting arm providing end to end
assessments to create a roadmap for organizations to adopt the
Oracle Fusion Suite. The key assessment under OFPA s the
Upgrade PLUS Analysis (1st Phase of the Upgrade PLUS
Solution) which using the specially developed in-house tools,
provides the assessment of PeopleSoft, Oracle E-Business
Suite, JD Edwards Applications for the level of effort required to
upgrade, readiness to adapt to Fusion infrastructure and the
level of customization through a comprehensive report at the end
of the assessment.

Upgrade PLUS Framework

m Upgrade PLUS Analysis Upgrade Project

« Fusion Readiness Assessment | | Assess and Design

Activities « Infrastructure Analysis « Construction _« Testing
» Technical Assessment « Transition « Deploy
« Functional Analysis
)  Assessment Report
Deliverables « Upgrade Proposal « Upgraded PeopleSoft System
« High Level Project Plan
Key « Fusion Readiness Assessment | e In-house Developed Upgrade
Differentiator o Accurate Effort Estimation Toolset

« Objective evaluation of existing
environment

o Global Delivery Model
o Quick Resource Ramp Up




Benefits that you derive from Upgrade PLUS Assessment

Head start to the Fusion Applications

* Jump Starts upgrades by providing accurate effort estimates compared to an RFP
process

¢ In-depth analysis into existing ERP portfolio

* Provides realistic timelines with outlined resource requirements

The Oracle Practice at Cognizant

Our Oracle Practice provides you with a dedicated and focused team, possessing a strong
set of skills across the Oracle, PeopleSoft and JD Edwards set of applications. The team
provides end-to-end services to Fortune 1000 companies and is a Certified Partner with
Oracle. Together, the group has successfully executed a myriad of projects and gives our
customers a rich and well-versed pool of resources with the ability to provide world-class
services around Oracle Applications, PeopleSoft Enterprise and JD Edwards EnterpriseOne
and World.

Rest assured that you are always working with an experienced team that can effectively
implement your solution for both time and cost savings.
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