
 

 

 

 

  

 

-  Rupert Murdoch at a workshop on the future 
of newspapers by the Federal Trade 
Commission, Dec. 1, 2009  

 

 

 

 
Cognizant White Paper  

Decline of Print Revenues  



 

 

Subscriptions  

 

 

 

 

 

 

 

 

 

Â 

Â 

Â 

 
Charging for Content  Online?  
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The brand that The Wall  

Street Journal built for  

years through its print  

product, that of a  

comprehensive source  

of detailed information  

on business, translated  

directly to the Internet.  



 

 
 

 

 

 

 

 

 

  
 

 

 

To a user of the  

Internet, however, the  

breadth of the Times' 

coverage doesn't 

necessarily  

translate to  

brand awareness.  

Online subscriptions  
for all of a 

newspaper's 
content have only  

worked for content  
that is unique ¯ ̄

available  
nowhere else -  ̄and 

specific in subje ct 
matter.  



 

 

 

 

 

 

 

Micropayments  

 

And so, for 

micropayments  

to work for widely 

available  

news, a contentio us media 

industry would have agree  

to all install metered  

gates on their websites  

simultaneously, forsaking  

bits of their ad revenue  

as they try to switch  

consumers to  

micro -paid content.  

  

 

 



 

 

 
`Freemium' 

 

 

 

 

 

 

What is becoming much  

more common is the  

©freemium· model, where 

some content is free but  

other news items are  

walled away for premium  

subscribers.  

  



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For larger properties,  

the strategy may be to  

concentrate reporting  

resources on one specific  

topic or subject area,  

developing an advantage  

that subsequently  

can constitute a  

saleable product.  

Aggregators  

 

 

  



 

 

Payment services  

 

 

 

 

 

The Z-Commerce for 
Media 

service is claimed to 
provide  

simple tools for news  
organizations to 

customize  
price schemes based on  

their needs or 
preferences,  

with options ranging from  
charging small amounts  

per story to offering 
monthly  

or annual subscriptions.  

organizations

  

 

 


