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Even in a recession, today’s harsh business
climate is highly competitive, complex, and
constantly changing driven by increasing
customer demands and the need to reduce
costs. To achieve ongoing success and
competitive advantage in this challenging
environment, organizations must change the
way they view and leverage their supply chains.
The supply chain can be a competitive weapon.

The most successful organizations are finding
ways to drive cost out of their supply chains
while attaining perfect order execution and
offering superior customer service. These
forward-thinking businesses are competing
effectively in the global marketplace and
managing the complexities and costs associated
with shifts to offshore manufacturing. They are
building lean supply chains to achieve and
maintain profitable growth while supporting
new market entry and distribution channels.
They are collaborating with trading partners to
facilitate the right combinations of “push” and
“pull” operating designs. And these businesses
continually improve their operations every step
of the way to deliver on customer promises.

How can BPO Help in this
Recessionary Environment?

Since recessions rarely spare an industry, the
need to reduce costs is being felt in every
market segment from manufacturing to retail.
The beauty of Business Process Outsourcing

(BPO) is that BPO can be applied to nearly every
function within a company regardless of its
industry. For example, retailers are finding that
BPO can be applied to managing their real
estate, supply chain, supplier communication,
shipment visibility, metrics and dashboards, on
top of their HR, finance, and IT requirements.
Manufacturers are beginning to embrace BPO
for product design, supply chain management,
project management, parts distribution,
shipment visibility and tracking, SKU
management, and IT.

In essence, wherever there are processes taking
place within a company that are not core to its
products and services BPO can be utilized.
Cognizant has identified multiple areas where
BPO can be leveraged. We understand the
supply chain better and have experience
working with hundreds of global customers
across different industries. What we have
learned is that supply chain challenges are not
simply at the micro level they are infested within
the micro level.

Most companies, however, seem to focus on cost
savings and improvements at the macro level
much more than at the micro level. A perfect
example is the fact that supply chain software
sales remain positive for TMS and WMS
applications whereas companies that provide
process improvement strategies are
experiencing sales. TMS and WMS software
systems certainly serve a purpose, but







(EIW).” The purpose of the EIW is to provide
companies with highly qualified executive level
personnel to fill the positions of EVP/SVP/VP of
Supply Chain, COO, Director of Transportation,
Director of Supply Chain and/or Director of
Operations, etc., on a part-time strategic basis.
It is our experience that many companies have
the desire to staff their executive and
management ranks with highly qualified supply
chain experts only to find they do not have the
budget to fund such expertise or are unable to
find the personnel who meet their needs. By
utilizing Cognizant's EIW service, Cognizant can
provide top-level supply chain experts on a part-
time basis to elevate strategic planning or to
oversee the transition from in-house
transportation services to an outsourced model.
Cognizant can also provide EIW personnel on a
roving basis on a semi-weekly, monthly, or any
other type of rotation requested by the client.

Summary

Supply chain management is all about having
the right products, at the right time, to the right
customers at minimal cost. To attain industry
leadership, organizations should start thinking
radically about business process optimization.
Senior leadership, therefore, needs to be willing
and determined to embrace a new paradigm
where greater operational efficiencies can be
leveraged to achieve sustainable competitive
advantage.

The supply chain is particularly ideal for BPO as
the supply chain is among the largest drivers of
costs within an organization. Moreover, as
supply chains become more complex and
adjusted to contend with wildly changing
economic conditions, companies find that they
are unable to effectively manage each and
every activity. BPO is being used by a growing
number of companies to remove the day-to-day
management of processes, many of them
manual, from their supply chain operations to
enable focus on core functions that add value.
In such recessionary times, focus on adding
value is the key to survival.

Cognizant has the expertise to evaluate supply
chain management practices as well as identify

process improvements that can best transform
functional areas across multiple divisions on a
global scale. Cognizant's use of traditional
process improvement methodologies such as
Six Sigma and Lean, which are included within
our proprietary process improvement
methodologies, sets us apart from our
competitors, many of whom rely on a “one size
fits all” approach to supply chain
transformation. To Cognizant, all customers are
unique and require customized attention and
tools that best fit their needs.

Appendix: Case Study

Client: The client was a leading independent
global provider of outbound vehicle logistics
services and engaged in the provision of
maritime transport and related services
internationally.

Challenges:

� Multi-location processing through Legacy sys-
tems.

� No dedicated team for processing.

� Duplication of party accounts.

� Insufficient data sent by customers.

Solution:

� Replication of processes as done at the client's
place.

� Cognizant developed a customized tool to
reduce rework and increased productivity for
processing of party and commodity mainte-
nance data.

� Duplication back log entries reworked.

Benefits:

� Metrics on quality introduced in the client's
back office for the first time.

� Base lining of the processes to set benchmarks.

� Rigor and QC through WFM and CRM.

� Greater visibility & transparency provided into
operations using web based PMO.

white paper 5

For more information, please contact Brittain Ladd, Director of Logistics & Manufacturing at
brittain.ladd@cognizant.com or call (201) 844-4456.
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About Cognizant

Cognizant (NASDAQ: CTSH) is a leading provider of information technology, consulting and business
process outsourcing services. Cognizant’s single-minded passion is to dedicate our global technology and
innovation know-how, our industry expertise and worldwide resources to working together with clients to
make their businesses stronger. With over 50 global delivery centers and 63,700 employees as of March
31, 2009, we combine a unique onsite/offshore delivery model infused by a distinct culture of customer sat-
isfaction. A member of the NASDAQ-100 Index and S&P 500 Index, Cognizant is a Forbes Global 2000 com-
pany and a member of the Fortune 1000 and is ranked among the top information technology companies
in BusinessWeek’s Hot Growth and Top 50 Performers listings. Visit us online at www.cognizant.com.

Start Today

For more information on how to drive your business results with Cognizant, contact us at
inquiry@cognizant.com or visit our website at www.cognizant.com.




