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Business Situation

We helped an airline client streamline and
automate its payroll process. The client is a low-
cost subsidiary of one of the world's largest
airlines.

Challenge

This company was using a legacy payroll
system, with many manual steps that required
input from a variety of files and spreadsheets,
shared by different departments (e.g., HR and
crew operations).

It was prone to human error and delays, which
made it difficult for the company to handle
complex payroll policies. Employees had no
access to the system, and there was no
integration with other systems in the enterprise.

What the client wanted was an automated
payroll system that interfaced with other
departments and handled even the most
complex tasks rapidly and without error.

Solution

Our business consultants began with a gap
analysis and then conducted brainstorming
sessions with business users to break down
complex scenarios into logical steps. A
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prototype was developed and presented to
business managers.

We then developed a Web-based payroll system
for payroll managers with a read-only view for
employees. The system included:

m Categorized payroll for pilots and flight atten-
dants.

B |ntegrated complex payroll policies (from
parsing CrewTrac files, to payroll generation,
to vacation and sick leave).

® Automated advance and settlement payroll.
® Optional preliminary payroll generation.
m |nterface with the corporate financial system.

B Management reports, with projection on
future crew staffing requirements.

m ALPA (Air Line Pilots Association) report,
with granular daily data break down of crew
hours.

Benefits

Streamlined and automated, the new centralized
payroll system is a major improvement over the
old manual system. Security has improved, and
errors are reduced to almost zero. Users at all
levels are more satisfied with the speed, visibility
and accuracy of the process. Management,
formerly without a payroll-based decision-
making tool, uses the system to analyze
employee costs.
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About Cognizant

Cognizant (NASDAQ: CTSH) is a leading provider of information technology, consulting, and business
process outsourcing services, dedicated to helping the world's leading companies build stronger
businesses. Headquartered in Teaneck, New Jersey (U.S.), Cognizant combines a passion for client
satisfaction, technology innovation, deep industry and business process expertise, and a global,
collaborative workforce that embodies the future of work. With over 50 delivery centers worldwide and
approximately 104,000 employees as of December 31, 2010, Cognizant is a member of the NASDAQ-100,
the S&P 500, the Forbes Global 2000, and the Fortune 1000 and is ranked among the top performing and

fastest growing companies in the world.
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For more information on how to drive your business results with Cognizant, contact us at
inguiry@cognizant.com or visit our website at www.cognizant.com.

World Headquarters European Headquarters
500 Frank W. Burr Blvd. Haymarket House
Teaneck, NJ 07666 USA 28-29 Haymarket
Phone: + 201 801 0233 London SW1Y 4SP UK
C 0 Fax: +1 201 801 0243 Phone: +44 (0) 20 7321 4888
) LognizZa nt Toll Free: +1 888 937 3277 Fax: +44 (0) 20 7321 4890
Passion for building stronger businesses Email: inquiry@cognizant.com Email: infouk@cognizant.com

India Operations Headquarters

#5/535, Old Mahabalipuram Road
Okkiyam Pettai, Thoraipakkam
Chennai, 600 096 India

Phone: +91 (0) 44 4209 6000
Fax: +91 (0) 44 4209 6060

Email: inquiryindia@cognizant.com

© Copyright 2011, Cognizant. All rights reserved. No part of this document may be reproduced, stored in a retrieval system, transmitted in any form or by any means, electronic, mechanical, photocopying, recording, or oth-
erwise, without the express written permission from Cognizant. The information contained herein is subject to change without notice. All other trademarks mentioned herein are the property of their respective owners.


www.cognizant.com
mailto:inquiry@Cognizant.com

