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Organizations today need to ensure that the processes controls with in the processes as Business As Usual
are controlled and all the numbers that go into a thus ensuring compliance toregulatory requirements.
balance sheet are correct and appropriate. In 2002

post the Enron, World Com corporate governance About the Customer

scandals in the US; Sarbanes-Oxley (SOX) Act was
framed in order to establish new and enhanced Executive Summary
standards for allUS public listed companies.

Industry Life Sciences (LS)

SOX Act promotes a mechanism for businesses to Employee Base 66,000 (Approx)
prevent and detect fraud and protect the Region Asia Pacific

e ;
organ.lzatlon S resources, both. phy5|.cal (e.qg., Process Area Human Capital Management
machinery and property) and intangible (e.g., —

tati intellectual t h Application PeopleSoft HCM 8.8 and other
reputation or intellectual property such as custom third party solutions
trademarks). Business Challenges | * Ensuring SOX compliance
This need to have the processes controlled, can arise = HR end user acceptance to
when the organizations goes through a extensive change

Business Process Re-engineering (BPR) exercise, has a
merger or acquisitions activity, Business
Transformation, an ERP implementation or any other
reason where the process changes or redesigned. A Cognizant's methodology towards SOX compliance has
few questions that business has to answer from time to 4phases

time are:

Methodology

= Arethe processes controlled? Phase 1: 'AS-IS’ Process Mapping

Validation of
. Undi d th h
= Are the end users aware of the SOX compliance P > e > t:sgmwitr>.
the

requirements and theirrole?
Phase 2: Risk Assessment

Mapping Controls

= Are we being compliant to the various sections of Identification
Risk Assessment to Risks

SOX, since we have undergone a process change? of Controls

i

Phase 3: ‘TO-BE' Process Designing

] it?
Are we prepared for an external audit? S — Embed the Validation of
. . . . " Risk | Control internal controls to the flow with
Cognizant has defined a service offering “HR-SOX A Shee the process flow the SME

Compliance Definition” to analyze the situation in line Phase 4: Training (Change Management)
with these questions. This offering enables business to Knowledge >cre_aginn of > Delivery >
redefine their processes by embedding the internal tevel A Taning
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Solution Highlights

AS-IS Process Risk ‘To-Be’

After a few unsuccessful attempts of ensuring SOX Mapping Assesement || Process Maps

compliance, the client approached Cognizant to assist
them in ensuring that their HR Processes were SOX

Training

= Gain Business = Prepare Training

compliant. The list of in-scope processes was those ndersianing :ace:,;ace
that were part of the initial PeopleSoft Implementation Epsdm -
that was also done by Cognizant. There were 10 S e "R o e Rodemone

countries in APAC that were part of the PeopleSoft I pe= e | ~Eeamena |
Implementation and each country had around 15 e « Miigatote sk

different business processes, all of them were part of fekzesossment

the scope for the SOX compliance project.

Key Deliverables Challenges
= Re-designed Processes, with Internal Controls = Theprogram beingrolled outin10 countries
Embedded

= Noavailable process documentation

= Complete Set of 'To-Be' processes for all the 10 = Country specific process variances
countries Lol
= Testplanand Testing Documents * Lega
o Cultural

= Conduct Training for End-Users
= Training Materials for future reference
= Standardized set of Input forms and templates

= Change Management
e Ensuring End User Acceptance

= Internal Audit Plan e Training

Conclusion

Cognizant's robust methodology helped the client to successfully roll out the SOX compliance program across 10
countriesin APAC. The change management strategy ensured that the end users were aligned and appreciated the
purpose of the program. A well planned training program was organized for the end users to ensure adoption of the
new process. The training documents were provided to the end users for future reference. The internal audit plan
ensured their readiness for an external audit. The appropriate evidences were highlighted and the end users
trained to ensure that these evidences are ready and all documentation is archived for an external audit.

About Oracle Solutions Practice

The Oracle Solutions Practice at Cognizant offers a wide range of solutions covering the entire landscape of the
Oracle product portfolio. With over 2200 Consultants, Business Experts and Technical Architects across multiple
geographies, we have successfully executed over 400 projects for more than 52 blue chip customers.

Our proven methodologies and innovative solution frameworks serve as a robust foundation to our wide range of
service offerings from global implementations to upgrades and application maintenance & support. A strong
partnership with Oracle Corporation with dedicated focus on innovation labs coupled with our proprietary solution
accelerators enables our customers to extract more business value out of their Oracle products.

Start Today

Inatime when companies are relentlessly pushing to compete better, move faster and fight harder, Cognizant is the
global technology partner with one single-minded passion: Dedicating our systems expertise, industry intelligence
and global resources to make your business stronger.

Note: For more information on how to drive your business results with Cognizant, contact us at
inquiry@cognizant.com or visit our website at www.cognizant.com
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