
Large energy utility co.

10M 
annual savings with end-to-end IPA enabled 
by embedding automation as a business 
capability and champion program

Global Beverage Co.

200M 
in elevated sales by using insights to drive 
sales and feedback for continuous 
program  improvement

Intelligent process automation 
is equal focus on people and 
technology. Our advisory team 
works with you to create a 
sustainable framework to 
enable scale by establishing 
the right operating model and 
embedding change 
management.

Our Technology Office
leverages their deep
and broad expertise to
create a holistic, best-fit
set of solutions to
accelerate your digital
transformation journey.

With in-depth 
domain expertise, 
offerings and data-driven 
methodology, we work 
with you to modernize 
business processes that 
deliver results.

Achieving maximum business results 
with IPA requires enterprise-wide digital 
operations using an enablement approach 
and technology that’s uniquely designed for you.
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Digital fluency

Work Intelligently

To learn more about Cognizant’s 
Intelligent Process Automation offerings,
please visit www.cognizant.com/ipa.
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Organizational and people 
enablement are important to success

Create modern businesses that achieve 
real outcomes

Cognizant’s enablement approach

8 out of 9 
IPA challenges relate 
to leadership, people 
and organization1

75% 
of employees lack 
understanding 
of their career 
path in the 
world of 
automation 2

51% 
of 
employees 
feel digital 
technologies 
help them 
work faster 4

Unleash the full potential of your employees. 
Bring intelligent process automation (IPA) 
into the very fabric of how you work.

38% 
of companies 
define 
automation 
as a strategic 
priority 3

Digitial fluency to 
prepare you for 
tomorrow's 
business today

Champion
program

Design thinking, 
transformation, 
process design

Value
realization

Accelerators

Best practices 
for delivery 
excellence

Day 2 planning 
and production 
support

Operating
model

Career
pathing
and 
upskilling

How we help you modernize your business for tomorrow

Connection 
to strategic 
objectives

Intelligent Process 
Automation
Unlock 
potential

https://www.cognizant.com/us/en/services/intelligent-process-automation



